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ACTIVITIES

Value chain 

Upstream 
activities

Downstream 
activities

Financial capital
Equity: ` 1,25,804 Lakhs Debt: ` 70,431 Lakhs
Retained earnings: ` 60,357 Lakhs
Capital commitment as on 31st March, 2020: ` 24,641 Lakhs

Manufactured capital
Number of Integrated cement plants : 2 Number of grinding units: 1
Total installed capacity of cement production: 5.75 MTPA
Total installed capacity of clinker production: 3.80 MTPA
Number of thermal power plants: 2 Number of solar stations: 3   
Number of waste heat recovery plants: 1
Total waste heat recovery capacity: 8.80 MW
Total solar power capacity installed: 1.45 MW
Total hydro power capacity: 8.30 MW
Number of offices: 9 Number of warehouses: 52
Total value of net fixed assets: ` 1,84,125 Lakhs

Intellectual capital
Technology collaborations: Taking collaboration as per development 
projects and as required
Use of robotics in plant operations: 2 in running plants +2 in plants 
in construction.
Total Investment in R&D: ` 22.42 Lakhs 
Digitalisation initiatives: In Progress
Unique technologies used in production including  
robotics for quality check
Location strategy and load-distance planning

Human capital
Employees: 2,204  Total hours of training provided: 8,129

People employed for >10 years within SCL: 246
Employees belonging to local communities: ~23%

Social and relationship capital
Total CSR expenditure: ` 130 Lakhs Distributors: 1,732 

Natural capital
Total limestone mine reserves: 629.22 MnT 
Limestone mined: 3.31 MnT Total coal used: 0.25 MnT 
Freshwater withdrawal: 177246 kL
Direct energy consumed at kilns: 16,36,950 Million kcal 
Indirect energy consumed: 11,373.72 mWh
Solar power consumed (net): 1,767.18 mWh
Thermal substitution rate: 4.69% (Mattampally) & 0.94% (Gudipadu)  
Fly ash consumed: 0.29 MnT
Gypsum consumed: 0.08 MnT  Slag consumed: 0.30 MnT

Outbound  
logistics

Distribution  
and marketing

Packaging

Waste collection  
and recycling

End use

Mining

Raw material  
procurement

Grinding

Clinker  
production

Inbound  
logistics

INPUTS

Support 
functions

OUTPUTS

17,98,953 T
Ordinary Portland Cement (OPC)

8,45,311 T
Portland Pozzolana Cement (PPC)

3,43,783 T
Portland Slag Cement (PSC)

12,425 T
Sulphate Resistant Cement (SRC)

136 T
Composite Cement(CC)

66,489 T
Ground Granulated Blast Furnace 
Slag (GGBS)

Emissions 
SOx:  13.57 mg/nm3
NOx: 360.59 mg/nm3
Dust: 13.26 mg/nm3      
GHG: 701 kg net CO2/ton of
Cementitious Material
(Scope 1+2+3)

Solid waste
Steel scrap: 333.68 MT
Tyres, oils, grease, and others: 
51.88 MT

Liquid waste
Zero Effluent discharge: 0

Financial capital
Revenue: ` 1,35,257 Lakhs EBITDA: ` 40,044 Lakhs
PAT: ` 18,560 Lakhs   ROE: 16%  
RoCE: 19%    EPS: `80.24    
Dividend declared: 65%

Manufactured capital
Capacity utilisation: 53%
Plant availability: 100%
Increase in the production of high-margin products: 3%

Intellectual capital
Key process improvements achieved during the year: 
Improved TSR ratio, Improved Blended cements volume.
Cost savings from digitalisation: In implementation

Human capital
LTIFR: 0    Fatalities: 0
Number of safe man-hours: 35,38,009
Per-tonne productivity per employee: 1,392
Employee retention rate: 90%+ in all locations
Employees promoted: 6

Social and relationship capital
Beneficiaries of CSR activities: 20,000 +
Vendors engaged with: 664
Customer complaints resolved: 100%
Credit rating: IND A/Positive 
Contribution to the exchequer: ` 41,651 Lakhs

Natural capital
Wastewater recycled: 48,611 kL
Waste heat recovered: 40,895.47 MWh (Mattampally)
Solid waste recycled: 8,94,495 MT
Waste to landfill: 0

OUTCOMES

Secretarial  
and legal

IT and 
digital

Human  
resources and  
administration

Energy 
management

Finance and 
accounts

Research and 
development

Environment 
management

Quality

External environment

Efficiency drives 
sustained outcomes
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Engaging to         
deliver more

STAKEHOLDER ENGAGEMENT

At SCL, we consider stakeholder relationships as a key enabler of 
value creation. Regular and meaningful interactions with our various 
stakeholders help us draw significant insights that help us evaluate 
our external environment, and keep a pulse on the emerging 
opportunities and risks.  

Our key stakeholders
Stakeholder group Definition How can they impact SCL’s ability 

to create value?
How can they be impacted by SCL’s 
ability to create value?

Providers of 
financial capital 

Equity and debt 
investors and analysts

Investors can significantly 
affect the capital inflow to the 
organisation that helps it conduct 
its operations and scale business.

SCL creates value for investors by 
delivering above average return 
on investments via dividends and 
appreciation of share value.

Customers

Wholesale and 
retail customers

Customers drive the 
demand for the Company’s 
products and services and 
direct the organisation’s 
sustenance and growth.

Quality cement across different grades, 
made available at affordable prices, help 
customers meet their construction needs.

Employees

On-roll and on-
contract workforce

Employees are the most important 
resources of a company and their 
combined skills and competencies 
drive its success. 

The organisation creates value for 
its employees through benefits and 
compensation, training and career 
development, and taking care of their 
overall health and wellbeing.

Channel partners 

Dealers, retailers, C&F 
agents, transporters

Channel partners stock and 
distribute the Company’s products 
to end consumers.

The business model of channel partners 
is dependent on stock availability from 
companies such as SCL.

Suppliers

Sources of raw material, 
plant and equipment and 
other service providers

Suppliers support the company in 
their raw material requirements and 
other support functions.

The business model of various suppliers 
is dependent on the demand from 
companies such as SCL.

Stakeholder group Definition How can they impact SCL’s ability 
to create value?

How can they be impacted by SCL’s 
ability to create value?

Government, regulators 
and policymakers

Central and state 
governments and their 
respective ministries, stock 
exchanges, SEBI, RBI and 
other statutory or non-
statutory body that can 
influence policymaking

Policies and regulations that impact 
cement manufacturing at various 
stages, and general functioning of 
the corporate sector can have a 
material impact on the Company’s 
ability to create value.

Through direct and indirect taxes 
and contribution to larger economic 
value creation, SCL contributes to the 
government and regulators, and to the 
nation at large.

Community

Local communities 
in and around our 
plant operations

SCL, like any other manufacturing 
entity, requires a social licence to 
operate, which is obtained from 
the communities living around its 
area of operations.

As a responsible corporate citizen, 
SCL gives back to the communities via 
employment generation, CSR initiatives 
and infrastructure support.

Environment

The tangible and intangible 
natural ecosystem 
and the bodies that 
represent its interests 
(MoEFCC, IUCN etc.)

Cement being a resource-intensive 
industry, is heavily dependent on 
limestone, land, water, and energy 
to run its operations.

Cement is one of those industries which 
leave behind a large carbon and other 
emissions footprint, and solid and liquid 
waste. This has direct implications on the 
natural environment.

Influencers

Credit rating agencies, 
Sustainability/ESG rating 
agencies, Industry bodies 
such as CII and CMA, 
Construction professionals

With their independent analysis, 
the influencers could induce 
opinions on SCL’s brand reputation, 
credit worthiness and can 
represent SCL’s attributes to a 
larger audience.

SCL forms part of the industry they 
represent or the sector they may rate.

To be the India’s most 
respected and attractive 
company in our industry 
– creating value for all 
our stakeholders.

Our Mission
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MATERIALITY ASSESSMENT

Our 
priorities

Last year we conducted our first materiality assessment to identify 
environmental, social, governance, and economic topics of concern 
for us. This year, we extended the assessment to our stakeholders for 
understanding their perspective. It was an extensive exercise, in which 
we engaged with internal and external stakeholders and looked at various 
resources for analysing topics on the horizon. These material topics will 
form an input for our strategy and disclosure this year and in the future.

Assessment process
The process of materiality assessment began with the topics identified last year. We extended the topics and sought 
views of internal and external stakeholders. We also looked at understanding material topics for peers, along with 
industry analysts, weightage given by rating agencies (DJSI, MSCI) and topics sought by disclosure standards (SASB, 
GRI standard, CDP). 

Materiality assessment process 
Materiality matrix
Material issues were prioritised based on a combined review of inputs from internal and 
external stakeholders. 

Stakeholder dialogue
It is important for us to define organisational priorities by taking views of internal and external stakeholders. In order to understand the 
stakeholder views, we conducted a strategic stakeholder dialogue with them for this materiality assessment exercise this year. It helped 
to gather views and prioritise issues for various stakeholder groups. Based on the combined inputs from stakeholder dialogue and 
management views, a materiality matrix was developed. 

Potential topics
(Peer review & benchmarking)

Interaction with Senior 
Management

Kick off meeting Interactive online/
offline questionnaires

Showing results to 
define priorities

In-depth analysis

Review and closure on 
material topics

Used 2020 analysis as 
inputs this year

Stakeholder 
engagement survey

Senior management 
review and establishing 

Materiality Matrix

Mapping 
stakeholder and 
internal priorities

Response  
Analysis

1 2 3

45

Stakeholder Categories Responded Contacted

Suppliers 17 30

Customers, Dealers, Channel partners 50 100

Community, Influencers and NGOs 5 15

Government, Regulators, Policy Makers 7 12

Providers of financial capital 1 20

Employees 65 100

Management 14  25

Total 159 302

1. Economic performance and profitability
2. Order fulfillment
3. Fair business operations, business ethics 

and good governance
4. Compliance
5. Customer satisfaction
6. Brand and reputation
7. Transport and logistics
8. Waste management and circular economy
9. Interest payment
10. Tax and economic contribution
11. Benefits fair compensation and 

social security
12. Occupational health, well being and safety
13. Employees work-life balance 

and human rights
14. Return on investment
15. Local economic value creation
16. Employee relations and engagements
17. Climate and energy
18. Business growth
19. Customer acquisition
20. Technology and process innovation
21. Distribution presence
22. Responsible consumption
23. Employee training and development
24. Responsible sourcing and 

alternate raw materials
25. Social responsibility and engagement
26. Biodiversity management
27. Vendor engagement and training
28. Quality and reliability of suppliers
29. Supplier engagement
30. Risk management
31. Public policy and advocacy
32. Sustainable land use, relocation 

and rehabilitation
33. Renewable energy

Sagar Cement Ltd. Materiality Matrix
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Focus areas 
that shape our future

We have identified our key focus areas which will define the 
contours of our near-, mid- and long-term strategy. This allows us 
to channel our energy and resources in a direction that promises 
maximum growth and value creation. At the same time, these 
strategic focus areas allow us to safeguard ourselves against various 
external threats and strengthen our position in the marketplace. 

Since growth cannot be auto-piloted, it is important to identify strategic areas that will have a 
multiplier effect and supplement value creation as a whole. In addition to establishing three 
strategic focus areas including capacity expansion, cost efficiency and technology adoption, 
we also look to their integration with the organisation’s ESG objectives, ensuring responsible 
business conduct. 

Key enablers for strategy

Access to 
resources

• Part of Nalgonda and 
Yerraguntla cement clusters

• Strong limestone reserves:
• Over 404 

MnT at Mattampally
• Over 162 MnT 

at Gudipadu SCRL
• Over 63 MnT 

at Jeerabad SCPL
• Geographic location with 

proximity to coal mines 
(major fuel) and ports

• Packing material primarily 
sourced from a Group entity

Growing market

• Plants located in close proximity 
to major markets in South 
India and select markets in 
Maharashtra and Odisha

• Average lead 
distance below 300 km

• Strong sales network – 1,732 
dealers and 3,998 sub-dealers.

• Acquisition of SCRL and 
Bayyavaram plants to increase 
market reach and depth

• SCRL –Better margins and reach 
into the Southern markets

• Bayyavaram – Access to 
North Andhra Pradesh and 
South Odisha markets

Advanced plants

• Fully automated 3.00 MTPA 
plant in Mattampally

• Highly advanced 1.25 MTPA 
plant in Gudipadu

• Modern 1.50 MTPA 
unit in Bayyavaram

• Group captive power 
generation of 61.55 MW

Strong financials

• Net worth increased over 
10x in the last seven years

• Long-term debt rating 
of IND A/ Positive 
(India Ratings)

• Consistent profits
• Unbroken track 

record of dividends

Satguru Cement Plant under construction

To provide foundations 
for the society’s future

Our Vision
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Future market potential

Satguru Cement Private Limited

West Madhya Pradesh

Maharashtra

South-East Rajasthan

East Gujarat

Jaipur Cements Private Limited

Southern Jharkhand

Southern West Bengal

North and Central Odisha

Capacity
expansion

Since our establishment, we’ve remained true to our objective of 
expanding our capacity to twice its size every decade. From a 200 
TPD (tonnes per day) manufacturer in the mid-1980s, we have grown 
to 5.75 MTPA today, and are further working towards a planned 
capacity expansion of 10 MTPA by 2025. This growth will be the 
result of both organic growth and inorganic acquisitions. 

1985 1998

With over 30 years 
of quality focused 
operation, the Company 
has established strong 
brand in the market.

From the surplus cash 
flow generated through 
its stake sale in the Vicat, 
JV, SCL acquired 1 MTPA 
plant from BMM Cement.

0.40 
MTPA

2.75 
MTPA

2008

4.0 
MTPA

2015 2017 2018 2025

4.3 
MTPA

5.75 
MTPA

10.00 
MTPA

Vision to double the capacity every 10 years

0.20 
MTPA

• Consolidated position in the South 
and made inroads in the East.

• Acquired the Bayyavaram unit in 
2016 and gradually ramped up the 
capacity to 0.3 MTPA

• Ramp up production at the 
Bayyavaram Unit to 1.5 MTPA

• Ramp up production at 
SC(R) to 1.25 MTPA

Through Inorganic & 
Organic Growth

Business growth

` 42,988 
Lakhs
Capex for greenfield expansion

295 km
Average lead distance

` 3,137
Lakhs
Maintenance capex

0
Road accidents

Transport and logistics

1,732
Distributors

308
New distributors

Distribution presence Associated risk 
categories
Strategic, financial, operational, 
and legal and compliance

Expansion plans underway
There has been growing demand for cement from the eastern states, leading us to acquire a majority stake in Satguru Cement 
Private Limited and complete equity stake in Jaipur Cements Private Limited. Commissioning of the projects is likely to take place 
in the second quarter of FY2022. We expect to meet this demand with the setting up of greenfield integrated cement plant and 
grinding unit in Madhya Pradesh and Odisha.  
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Cost
efficiency

Cost rationalisation is an extremely important step to building a 
healthy and profitable business. Optimisation and cost efficiency 
are the need of the hour, and we undertake both operations and 
expansion into account. 

STRATEGIC FOCUS AREA 2

` 80.24
EPS

16%
RoE

19%
RoCE

Associated risk 
categories
Financial and operational

FY2021 update
Throughout the year, we have taken various steps 
towards lowering the costs of our operations 
while enhancing efficiencies. Our Bayyavaram 
grinding unit and CPP units are making significant 
contribution towards operating cost efficiencies. 

Despite rising costs, cost rationalisation paired 
with improved efficiency helped us achieve a 
growth of 116% in operating profitability. At the 
same time, we are working towards maximising 
fuel mix and rationalising freight costs. The 
completion of our projects in Madhya Pradesh 
and Odisha will result in better margins along with 
an improved product mix and greater regional 
presence, bringing down our freight costs 
in the process.

Key highlights

• Average power and fuel costs for the year 
stood at ` 827 per tonne as against ` 987 per 
tonne during FY2020

• Optimisation of thermal efficiency coupled 
with lower fuel cost resulted in lower per 
tonne of fuel cost

• Freight cost for the year stood at 
` 741 per tonne as against ` 715 per 
tonne during FY2020

• PAT for the year stood at 
` 18,560 Lakhs as against ` 2,653 Lakhs 
reported during FY2020

• Mattampally plant operated at 47% 
utilisation level 

• Gudipadu plant operated at 69% 

• Bayyavaram plants operated at 54%

` 40,044 
Lakhs  
EBITDA

` 18,560 
Lakhs  
Net Profit

Economic performance 
and profitability

Gudipadu Plant
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Technology
adoption

By investing in technology and constantly upgrading ourselves, we are able 
to stay ahead of the competition and add to the relevance of our operations. 
Our units are equipped with state-of-the-art machinery and a trained 
work force to operate the same. Adoption of best-in-class technology and 
constant innovation have helped us enhance our product mix. In order 
to enhance our efficiency and productivity, we take advantage of newer 
technologies that become available with the passage of time. Employing 
these, we are able to create cement of the best quality, backed by various 
innovations.

STRATEGIC FOCUS AREA 3

Key highlights

Waste heat recovery system 
We are successful operating an 8.8 MW waste heat 
recovery power plant at Mattampally. Benefits incurred 
include better waste gas utilisation, lower energy cost 
and reduced environmental footprint.

Artificial Intelligence and machine 
learning
Increased efficiency and resource optimisation are a 
consequence of expert process control that is made 
possible by the use of AI and machine learning.  

Operational technologies
These include Online Prompt Gamma Neutron Activation 
Analysis Analyser (PGNAA), which ensures the use of 
minerals of every grade, blend software to monitor and 
calibrate raw materials, computational fluid dynamics 
analysis, and variable frequency drives installed for 
process fans and pumps. 

Laboratory for blended cement
We have a laboratory where we employ blended cements to 
develop concrete mix designs. Since blended cements are 
not only environment friendly but also cost effective, we are 
able to highlight their durability to customers.  

Automation
We have an online laboratory that is run by robots ensuring 
100% quality control while making optimum use of resources. 

Limestone crusher 
We have crushers located at both our mine sites and pits. 
While their presence at mine site reduces dust generation 
and mitigates GHG impact, and having a crusher in the 
pit does away with the need to build a ramp. Additionally, 
the secondary crusher helps mitigate consumption of 
power by further reducing the size of limestone before the 
grinding process.  

Implementation 
is in progress
Cost savings resulting from
technology deployment

` 748.30  
Lakhs  
Investment towards 
technology

Technology and 
process innovation

39
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Opportunity
landscape 

As a consequence of the pandemic and subsequent lockdowns, 
many cement manufacturers decided to either cut down or defer their 
capital expenditure. This was due to the resulting fall in demand and 
companies looking to conserve capital. However, the cement industry 
has seen a comeback in the initial months of FY2021 with many 
players announcing expansion of capex guidance plans.

SCENARIO ANALYSIS

FY2021 saw a fall in cement production close to 11-13% and capacity utilization going down by 50-55%. 
However, the future is optimistic with the government increasing its spend on infrastructure due to its multiplier 
effect on the economy. In addition to greater institutional and government investment, there is growing demand 
in both the residential and commercial segments.

Cement production in India  
is projected to reach

400  
MnT
by 2024, growing at a 
CAGR of 4%

Consumption of cement expected to 
grow at a CAGR of

4.5%
by 2024, outweighing the projected 
growth rate of production during the 
same period

A major hurdle that stands in the way 
of cement demand and supply is the 
second wave of the coronavirus that has 
impacted the country gravely. Despite 
this, overview of the sector in the long 
term is favourable.  

Renewed focus of the government 
on infrastructure development 
Infrastructure development is one of the main focus areas of the 
central and state governments. As the sector supplements the 
growth of other industries, investment in this segment has assumed 
critical importance. Leading from this, even before the pandemic hit 
the Indian economy, the Government of India had set its sights on 
pushing through several projects such as building 100 Smart cities. 
The National Infrastructure Pipeline, first announced in 2019, has 
been expanded to include 7,400+ projects.  

` 1,00,000 Crores
The cost of 217 projects completed under the 
National Infrastructure Pipeline 

` 5,54,000 Crores
Allocation in Union Budget towards capital 
expenditure for FY2022  

Additional outlay of ` 18,000 Crores under 
Pradhan Mantri Aawas Yojna (Urban)

This amount is beyond what was provided for the scheme 
by the previous budget of 2020-21. The funds will be 
disbursed through additional allocation and extra-budgetary 
resources. The scheme, intended to benefit the affordable 
housing mission of the government and boost the real estate 
sector will supplement the growth of the cement industry in 
the process.   

Southern India has an incredible pool of resources and robust 
infrastructure. Key infrastructure projects include the Bengaluru-
Chennai expressway as well as a 464 km highway passing through 
Chhattisgarh, Odisha and North Andhra Pradesh. Upcoming 
projects include 3,500 km of highway projects in Tamil Nadu at an 
investment of ` 1.03 Trillion and 1,100 km of highway in Kerala at an 
investment of ` 650 Billion.  

In addition to this, there is a plan in motion to enhance the capacity 
of Indian Railways as well as facilities for handling and storage. This 
will make cement transportation more convenient and at the same 
time cut back on transportation and logistics cost (which is one of 
the biggest expenses for cement manufacturers). Cement sector 
demand directly correlates to the boom in infrastructure.

41
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OPPORTUNITY LANDSCAPE CONTINUED...

` 40,000 Crores
Budget allocation for rural infrastructure 
development in FY2022 

17.68%
Renewable raw materials utilised. 

Increased demand from 
affordable housing 
The housing segment (inclusive of low cost housing) constitutes 
close to 68% of the total demand for cement. Real estate 
markets in Tier-1 cities and metros are opening up. A by-
product of the ‘Work from Home’ culture is that more people 
are looking to buy spaces of their own as well as scale up their 
existing spaces. This has resulted in renewed demand for 
cement and building materials. Other factors having an impact 
and consequently influencing demand include the availability 
of cheap housing loans, extension of CLSS, focus of realtors on 
completing existing and stalled projects, etc.

Affordable houses accounted for 40% of the demand in 
2020. There is growing demand for houses  costing between 
` 40-50 Lakhs in tier 2 and 3 cities. The demand for affordable 
housing is further supplemented by the extension of the income 
tax benefit by another year for both buyers and developers. 

Demand driven by rural, 
semi-urban and retail markets 
There has been increased demand from rural areas due to the 
increased availability of labour. Subsequently, there has also 
been a rise in the construction of rural infrastructure and low 
cost housing. During the pandemic, consumption and demand 
grew in the rural, semi-urban and retail markets. Demand in the 
retail market is driven by housing and repairs/modifications. 
Rural demand is believed to be the major driving force in 
cement consumption. One possible explanation for this could 
be favourable monsoons leading to greater cash inflow in the 
rural economy. This, in turn, has, and will continue, to lead to 
greater expenditure on infrastructure.  

Revival in urban India 
There is a renewed demand in urban India resulting from the rise of low cost housing and increase in government infrastructure projects. 
Construction in urban areas picked subsequent to the initial lockdown and as a consequence of pent-up demand. Similarly, multinational 
corporations and the IT sector are driving the demand for commercial spaces and office parks. Another factor influencing demand is gaining 
momentum in the non-trade sector as construction involving institutional projects, such as building of roadways and metros, resumed. The 
government aims to utilise the outlay under the urban housing scheme to help commence work on 12 Lakhs houses, complete 18 Lakhs 
houses, and create 78 Lakhs new jobs as well accelerate demand for both steel and cement.

SCL’s advantage 
We have strong reserves of limestone, including over 404.21 
Mnt at Mattampally, over 161.96 MnT at Gudipadu (SCRL) and 
63.047 Mnt at Jeerabad (Satguru). We also have easy access 
to fuel i.e. coal, while our packaging material is sourced from 
a Group entity.

Availability of raw materials   
Limestone, coal, minerals, and energy form the primary raw materials 
for cement production, and their uninterrupted supply is crucial 
for sustaining the cement sector. Between 2010 and 2019, coal’s 
share in India’s energy mix has grown from 40% to 44%, with coal 
being the single largest contributor to the fuel mix. As of today, coal 
accounts for nearly half the energy produced in the country. Coal 
supply and end use attract one-third of investments towards energy. 

Coal is essential to the country’s considerable steel manufacturing 
capabilities and the fast-advancing cement industry. Over the 
last decade, production of coal has grown by 100 Million Tonnes 
(coal equivalent). Investment has doubled with the government’s 
objective of eliminating imports. The objective of reaching 1.5 
Billion Tonnes in terms of production has been pushed back due 
to supply related challenges. Investment by domestic players is 
increasingly low in capital due to considerable overcapacity in the 
coal value chain. India has evolving energy demands but the impact 

of emissions is weighing in on coal production and use. There is 
greater competition from renewable energy sources and primarily 
solar power. In addition to this, the quality of coal produced in the 
country is relatively low and the pandemic has only fuelled the 
challenges faced by the segment.

Material consumption 2020-21 (MnT)

Main Raw Material

Lime Stone 32,36,918

Lime Stone (Purchased) 2,007

Lime Stone (PI) in OPC 66,396.75

Clinker 5,50,561.475

Additives 

Iron Ores 25,309

Laterite(Fe) 1,37,306

Laterite(Al) 76,708

Mineral Gypsum  8,615.641 

42 43

STATUTORY  REPORTS FINANCIAL STATEMENTSINTEGRATED REPORT

SAGAR CEMENTS LIMITED INTEGRATED REPORT 2020-21



Approach to 
risk management  

We understand that in order to minimise the frequency and 
subsequent impact of risks, we first need to identify, understand and 
then set in place mitigation measures for these risks. In light with this 
purpose, we have established an elaborate yet efficient system of 
risk governance. In order to ensure the relevance of the system, we 
regularly review and update risks and processes. 

RISKS

Guiding principles 
At SCL, we maintain a principles-based attitude to risk management. These principles ensure that our risk management is:

Approach to risk management
We have adopted a top-down approach for identifying and managing risks at the overall entity level. In the top-down approach, the 
principle challenges impacting the achievement of the organisational objectives have been articulated. Accordingly, the risk library 
comprises key strategic and business risks applicable. Initially, mitigation plans would be drawn up only for Risks That Matter (RTM), 
which would then be extended to all the risks identified over a period of time.

Our risk team is headed by the CEO/CFO and comprises all 
heads of processes together with the Company Secretary. The 
team reviews the day-to-day risks of the organisation. It also 
conducts a risk review meeting once a quarter to analyse the 
effectiveness of the risk mitigation plan, the new set of risks 
identified and their mitigation strategy.

A report on the status of remediation plans and the current 
RTM is presented to the Audit Committee every quarter. An 
annual status of risk management, along with the status of risk 
remediation plans, is also presented to the Board of Directors by 
the CEO/CFO on an annual basis.

Risk management process
Effective risk management process requires consistent 
assessment, mitigation, monitoring and reporting of risk issues 
across the full breadth of the enterprise. Essential to this process 
is a well-defined methodology for determining corporate 
direction and objectives. At SCL, this entire process is aligned 
with annual budgeting processes and each business function is 
required to present the results of the risk management exercise 
as a part of their respective budget presentation.

Our risk management process consists 
of three broad steps:

Governance framework

Board of Directors

Audit Committee

Finance & Taxation

Compliance Team

Human Resources Other FunctionsSecretarialPlant Operations

STRATEGIC RISKS
The strategic focus of the organisation is driven by stakeholder expectations, industry outlook, market dynamics, and the 
way the organisation is governed and guided. This category covers the risks that may impact the strategic focus and future 
of the organisation.

  Stakeholders

The stakeholders of an organisation 
usually comprise its shareholders, 
customers, suppliers, business partners, 
the community in which it operates and 
the government (including regulatory 
bodies). This category, therefore, 
covers the risks relating to shareholder 
confidence, changes in government 
policies, over-dependencies on 
customers and suppliers and ineffective 
business partnerships.

  Governance

Governance signifies the way an 
organisation is led and managed 
in the pursuit of its objectives. This 
category would cover risks that may 
arise due to inappropriate strategic 
focus/direction or resource allocation, 
inadequacy of business monitoring, 
actions impacting the reputation of 
the Company or the improper/immoral 
conduct of employees.

  Market structure

Market structure refers to the dynamics 
of the industry, country and economy in 
which the organisation operates. This 
category would include risks arising due 
to adverse changes in the economic, 
political, social or competitive 
environment in which the organisation 
operates as well as its ability to 
influence the market structure.

1. 
Risk assessment 
and reporting

2. 
Risk mitigation

3. 
Risk monitoring  
and assurance

Each step has its own detailed sub-steps that ensure that risk 
management is methodically undertaken, and regularly reviewed 
and improved upon.

Classification of risks
The four major types of risk categories that we have established 
include strategic risks, financial risks, operational risks, and legal 
and compliance risks. Once we have identified the various risks 
under these categories, we begin the process of monitoring these 
risks and mitigating their impact.  

1.  Shareholder value based:

 Risk management will be 
focused on sustaining the 
creation of shareholder 
value and protecting the 
same against erosion.

2.  Embedded: 

 Risk management will 
be embedded in existing 
business processes to 
facilitate management of 
risks across processes 
on an ongoing basis.

3.  Supported and assured: 

 Supported and assured: Risk 
management will provide 
support in establishing proper 
processes to manage current 
risks appropriately, and assure 
the relevant stakeholders 
of the effectiveness of 
these processes.

4. Reviewed: 

 The effectiveness of 
the risk management 
programme will be 
reviewed on a regular 
basis to ensure its 
relevance in a dynamic 
business environment.
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FINANCIAL RISKS
Financial risks include risks relating to the manner in which a Company raises and manages its finances, plans its taxes and 
reduces uncertainty due to market movement of currency, interest rates and commodity prices. This category of risks also 
includes risks arising due to frauds and errors.

  Capital structure

Capital signifies the monetary resources 
an organisation requires to sustain its 
operations and fuel its future expansion. 
This category covers risks that may 
impact the organisation’s ability to 
acquire an appropriate and cost-
effective mix of  resources in line with 
its requirements.

  Fraud and error

A fraud involves the use of unjust or 
illegal means to gain financial advantage 
by intentional misstatements in, or 
omissions of amounts or disclosures 
from, an entity’s accounting records 
or financial statements. It also 
includes actions, whether or not 
accompanied by misstatements 
of accounting records or financial 
statements, committed for personal 
gains. On the other hand, an error is 
an unintentional misrepresentation of 
facts. This category covers risks that an 
organisation may face in the event of a 
fraud or error, with or without collusion 
with external parties.

  Liquidity and credit

Availability of funds for day-to-day 
operations is a key requirement for the 
smooth functioning of an organisation. 
This category would covers risks that 
may arise due to insufficient realisations 
and/or improper management of 
funds to further  current and future 
business objectives.

  Taxation

Tax, cess or duty is a compulsory 
charge levied on the income, sales, 
property, etc. of an organisation. This 
category covers risks emanating from 
an inefficient structuring of business 
transactions (within the constraints of 
the applicable rules and regulations) 
from a taxation perspective (both 
direct and indirect), which may result in 
excessive financial outgoes or benefits 
not being availed.

  Market

Markets represent a buyer/seller 
network for the exchange of capital, 
credit and resources. This category 
includes risks emanating from 
adverse commodity price changes, 
exchange rate movements and 
interest rate change.

 Exchange rate   
 fluctuations

Company’s business activities interalia 
include import of materials such 
as coal and pet coke, and capital 
equipment such as machineries for 
mining, cement manufacturing, power 
generation plants, and so on, which 
are linked to international prices and 
major international currencies. As a 
result, we are exposed to exchange rate 
fluctuations on imports and exports. 
The impact of these fluctuations on the 
Company’s profitability and finances is 
considered material.

OPERATIONAL RISKS
Operations refer to the activities of the organisation in harnessing its resources to execute its business model. This category of risks 
includes risks related to resources and processes, which come together to create products and services that satisfy customers and 
help achieve the organisation’s quality, cost and time performance objectives.

LEGAL AND COMPLIANCE RISKS
The organisation operates in a legal and regulatory framework that imposes certain obligations on it and helps protects its rights. 
This category of risks includes risks that arise when an organisation is unable to fulfil its legal obligations or protect its rights.

  Process

An organisation undertakes business 
processes to create products and 
services and deliver them to customers. 
This category includes those risks 
that arise due to inefficiencies in, or 
interruptions to, these processes.

  Information and   
 knowledge 

In the course of business operations, an 
organisation captures information and 
creates knowledge. Knowledge and 
informational risks are those that arise 
due to inefficient capturing, utilisation 
and protection of knowledge.

  Legal

Legal risks arise when an organisation does not comply with 
its enforceable commitments to counterparties or is unable to 
enforce its rights against counterparties. These risks would 
include exposure of the organisation to litigation or its inability 
to protect its rights through litigation. It will also include 
exposure on account of inadequate representations and 
warranties from third parties for fulfilling their obligations arising 
out of the legal agreements entered into with them.

  Regulatory

Regulatory risks are those that arise on account of regulations 
imposed by the government which may affect the organisation’s 
competitive position or its capacity to efficiently conduct 
business. This category also includes the risks of penalties and 
prosecution that may arise on regulatory non-compliance.

  Crisis

Crisis emanating from natural calamities or manmade disasters is inherent in the 
business. Crisis risks cover risks that arise due to earthquake, floods, drought, terrorism, 
hostile community action and similar events as well as factors such as sabotage by 
employees, hostile government action and their implications, resulting in business 
discontinuity, disruption of operations, loss of valuable customers, and other such results.

  Human resources

Employees and managers help manage 
the organisation, leverage its assets and 
operate its business processes. This 
category includes risks related to the 
inappropriateness of the organisation 
structure, inadequacies in training and 
development of employees, attrition, 
inadequate succession planning and lack 
of requisite knowledge, skills and attitude 
of the employees which may impact the 
successful execution of the organisation’s 
business model and achievement of 
critical business objectives.

  Assets

The assets of the organisation are the 
physical and intellectual resources 
available to it that facilitate its business 
processes in the achievement of its 
objectives. This category includes risks 
that have an impact on the availability 
and value of the organisation’s assets, 
including plant, property and equipment, 
IT systems and intellectual property.

RISKS CONTINUED...
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