22

KEY PERFORMANCE INDICATORS

Resilient progress

Operational metrics

Financial metrics

- (" Leadership & Direction -- ---

Cement production Net sales EBITDA

(inT) (Z Lakhs) ( Lakhs)

60,382,518 257332 297199
(Fy 2025 ) 55,09,572 (Fy 2025 ) 219,757 (Fy 2025 ) 14,109

(Fy 2024 ) 54,72,855 (FY 2024 ) 2,49,825 (Fy 2024 ) 24,591

(Fr 2023 ) 47,60,282 (Fy 2023 ) 2,22,292 (Fy 2023 ) 15318

(Fy 2022 ) 36,00,309 (Fy 2022 ) 1,59,334 (Fy 2022 ) 27,577

10% YoY 1 | 15% 5 year CAGR 1

Clinker production

17% YoY T | 14% 5 year CAGR T

EBITDA margin

107% YoY T | (6%) 5 year CAGR |

Average capital employed

(inT)

(Fy 2025 ) 42,6291
(Fy 2024 ) 43,62,806
(Fy 2023 ) 35,70,565

(Fy 2022 ) 2943173

11% YoY T | 16% 5 year CAGR 1T

Sagar Cements Limited Integrated Annual Report 2025-26

(%)

FY 2026 n
FY 2025 6

(Fr 2024 ) 10

FY 2023 7

(Fy 2022 )7

76% YoY T | (18)% 5 year CAGR |

(% Lakhs)

(Fy 2025 ) 2,90,472

(Fy 2024 ) 3,29,240
(Fy 2023 ) 3,35,877
(Fy 2022 ) 2,32,390

10% YoY T | 13% 5 year CAGR 1




