SOCIAL

We strive to make a difference to the

lives of people residing in communities

in and around our areas of operation.

Our CSR initiatives focus on strengthening
infrastructure, education, healthcare and
livelihood. By aligning our interventions
with local priorities, SGC aims to create
sustained socio-economic value for
diverse stakeholders.
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Corporate Social Responsibility

Our community initiatives are designed to address the evolving needs of the regions
surrounding our manufacturing facilities. Through structured programmes implemented in
partnership with local organisations, we focus on strengthening access to healthcare, improving
education opportunities, supporting rural livelihoods, and encouraging sports development.
Guided by our CSR Policy and overseen by the CSR Committee of the Board, these initiatives
aim to create meaningful and lasting impact while contributing to inclusive and resilient
community development.
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SOCIAL _ COMMUNITIES

Preventive healthcare and access to
safe drinking water

Improving community health and access to safe drinking water
remains a key priority of our CSR efforts. Through health
outreach programmes and water access initiatives, we aim to
support the well-being of communities located near our plants.

MEDICAL CAMP: JEERABAD

To improve access to health care for communities in rural
areas, Sagar Cements organised a medical camp in and
around Jeerabad, extending services to nearby Khod Village.
The initiative provided general health and eye check-ups,
with participation from 36 individuals across the two villages.
The camp aimed to address immediate health concerns to
promote early detection and preventive care. Interventions
like this contribute to strengthening rural health care
awareness and building healthier communities through
timely healthcare initiatives.
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EYE CAMP: DACHEPALLI

In February 2026, Free Vision Screening camps were done
at Gamalapadu, Srinagar & Ramapuram villages near our
Dachepalli plant & Spectacles were also distributed by
Ramalinga Reddy Max Vision Hospital, Narasaraopeta with
1,060 Beneficiaries.

WATER DISTRIBUTION FOR NEARBY
COMMUNITIES: JEERABAD

Sagar Cements is committed to securing the well-being

of the Local tribal communities. To ensure a reliable water
supply to the communities surrounding its area of operation,
SGC provided villages in and around Jeerabad with fresh
drinking water during periods of limited availability.

This initiative was aimed at addressing immediate needs
and reducing the burden on the communities. It has
contributed to community relief and improved public health
by providing access to safe and clean water. Additionally,
the initiative helped minimise the need for women to travel
long distances to fetch water, reducing associated time and
physical constraints.
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Rural development

Our rural development programmes focus on strengthening
local infrastructure, improving agricultural resilience and
supporting communities during times of need.

REVIVING COMMUNITY SPACES: BAYYAVARAM

In Bayyavaram village, locals faced issues with poor

road conditions and waterlogging during the rainy

season, particularly around the Kasimkota Police Station
surroundings. To address this, SGC supported the
construction of a concrete road near the police station
premises in October. Additionally, rainwater drainage canals
were cleaned as part of road maintenance and bush clearing
activities under the Clean and Green programme.
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These efforts improved sanitation, reduced the risk of
waterborne diseases, enhanced village connectivity, and
benefitted both Bayyavaram and nearby communities.

CONCRETE ROAD: DACHEPALLI

In Dachepalli village, locals faced issues with poor road
conditions. To resolve this, SGC supported the construction

of a concrete road at Ramapuram. The rainwater drainage
canals were cleaned along with road maintenance and clearing
bushes under the clean and green program. These efforts
improved sanitation, reduced the risk of waterborne diseases,
and enhanced village connectivity, benefiting both Dachepalli
and nearby communities.

PROMOTING ROAD SAFETY AND
ENVIRONMENTAL AWARENESS

To support road safety near our Bayyavaram plant, we installed
caution and stop signboards along the national highway

within the Kasimkota police station limits to strengthen public
safety awareness. We also distributed around 5,000 jute bags
to students studying at Government schools in Kasimkota
mandal and conducted plastic waste awareness initiatives
during August to encourage environmentally responsible
practices within the community.
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Training and education

Education remains a cornerstone of our community
development initiatives. We work to improve access to
education while supporting schools with essential resources
and skill development opportunities.
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DISTRIBUTION OF ESSENTIAL SUPPLIES AT
JEERABAD, KARONDIYA

To support equal access to education in rural areas, SGC
supported the students at the Govt, HR. Sec. School
Karondiya through sweater and water bottle distribution in
January 2026. This initiative aimed to enhance the student
comfort during the winter months and encourage regular
school attendance. The programme contributes to creating

a supportive learning environment and reinforces Sagar
Cement’s commitment to improving the quality of education
in the surrounding communities.

WOMEN EMPOWERMENT: TAILORING TRAINING FOR

WOMEN AT DACHEPALLI AND JEERABAD

At Ramapuram and Gamalapadu near our Dachepalli plant,
we supported skill development initiatives focused on
empowering women through tailoring training programmes
conducted at dedicated training centres established on
Gram Panchayat land. SGC engaged third-party trainers to
provide vocational training, equipping women with practical
skills to strengthen livelihood opportunities and financial
independence. A total of 45 women beneficiaries (30 from
Ramapuram and 15 from Gamalapadu) participated in the
programme. To further support skill development, 10 sewing
machines (5 each at Ramapuram and Gamalapadu) were
distributed to the training centres, encouraging women to
pursue self-employment opportunities or work with local
tailoring establishments.

Near our Jeerabad plant, we established a skill development
centre offering tailoring training to tribal women from nearby
villages. The first batch saw participation from 30 women,
helping build vocational capabilities and promoting livelihood
generation opportunities.

In December 2025, we honoured 36 meritorious students
from 12 schools near our Dachepalli plant with scholarships,
commemorating the 89t™" birth anniversary of Late Sri
Sammidi Veera Reddy Garu, supporting youth in pursuing
higher education and building brighter futures.
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Promotion of sports

Encouraging sports participation is an important part of
our community engagement efforts. We organise sports
events and extend support to local athletes in Nalgonda
District, Telangana and Gudipadu Village in Ananthapur
District, Andhra Pradesh. These initiatives provide young

individuals with opportunities to develop their sporting abilities

while promoting physical fitness, teamwork and a healthy

competitive spirit within the communities around our plants.

CASE STUDY

Promoting academic
excellence through
scholarship initiative

e continue to support education in
communities through merit-based
scholarships for Class 10 students

studying in government schools. The initiative
was undertaken across locations around the
Company’s plants to commemorate the birth
anniversary of our founder, Late Sri Sammidi
Veera Reddy Garu.

The programme recognises meritorious
students and provides financial support to
realise their educational goals. By promoting
access to education and rewarding academic
excellence, the initiative aims to create
opportunities for young learners from
neighbouring communities and strengthens
the Company’s commitment to inclusive
community development.




