Sagar Cements Limited
Chairman’s Speech
Speech delivered by Shri K.Thanu Pillai, Chairman, at the 39 th Annual
General Meeting of the Company held on 9th September 2020
through VC / Other Audio Visual means.

Dear Shareholders
I extend a warm welcome to all the shareholders of the company and their
representatives, who have made it to attend this 39 th Annual General Meeting of
your company amidst various challenges.
I am pleased to inform you that your company has brought out its first Integrated
Annual Report for the year 2019-20, which gives a wider pictures of your Company.
Of course it also contains the audited financial statements of your Company for the
year ended 31st March 2020 together with the report of your Directors and other
mandatory reports for the said year. As this report has been with you for quite
some time, instead of repeating what has already been covered under this report, I
would rather like to share my views more on the current scenario that is relevant to
you and your Company. But before doing so, I cannot but recall the huge
contribution made by Shri O. Swaminatha Reddy, who has since resigned from the
Board after serving nearly for four decades as its Chairman. The guidance shown
and wisdom offered by him during the meetings of the Board is simply exemplary.
In fact, during his tenure as Chairman, he rarely missed any meetings of the Board
or its committees. We wish him a well deserved rest and healthy life in the years to
come.
Economic and political Scenario
Today, we are facing an unprecedented crisis – the novel Corona Virus Disease
(COVID-19), affecting economies across the world. While Nations are busy in
developing a vaccine to tackle this virus, pending such discovery, I urge you to stay
safe, positive and optimistic in these challenging times. We can overcome this
situation only through observing Government’s guidelines on adopting safety
measures like maintaining social distance, wearing masks etc.
The economic growth forecast for our country for the year is not encouraging
owing to the slowdown caused by the pandemic, U.S.- China trade tensions, which
may spill over us too, falling GDP, tension in our own borders and other related
factors. While the ultimate outcome of these is still uncertain, the pandemic is
expected to result in further contractions across economies causing lasting damage
to labour productivity and potential output.
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Coming to the cement industry, as the monsoon, which is now gaining momentum,
is likely to become more active in the areas relevant to your company, the current
subdued trend in the infrastructural and real estate activities, which are already
under strain due to reasons mentioned earlier, are likely to continue for a while.
Yet the long-term prospects for the cement industry as a whole continue to be
bright as the cement consumption, driven by higher off-take by all user segments, is
likely to pick up before long.. The priority accorded by the Governments both at the
centre and in the states to the development of infrastructure can only further
speed up this process.

Company Scenario
With the successful completion of the expansion by your company of its grinding
unit at Bayyavaram from 0.181 MT to 1.5 MT, the said plant, which is now grinding
the clinker being sourced from your Mattampally plant meets the growing demand
in North Coastal Districts of Andhra Pradesh and Southern parts of Odisha.
A coal based 18 MW power plant set up by your company at its Mattampally plant
has since commenced its power generation. I am sure that this initiative would go
a long way in further reducing the power costs.
Further details on your company’s performance in the year 2019-20 have been
provided in the Integrated Report for the said year.

Subsidiary Companies
I am happy to inform you that the Gudipadu unit of Sagar Cements (R) Limited, your
wholly-owned subsidiary company, after overcoming its initial bottlenecks, is now
on a stronger footing and is poised for further growth.
The other two subsidiaries of your company, Satguru Cement Private Limited and
Jajpur Cements Private Limited, are in the process of setting up of a green field
cement plant and a grinding plants at Madhya Pradesh and Odisha respectively
and the progress in their implementation, though affected temporarily due to
shortage of labour force caused by the prevailing pandemic, is expected to gather
momentum soon.

Future outlook
I hope that the havoc caused by the Covid-19 would soon become a thing of past
and with the current monsoon coming to an end in the second quarter, the cement
prices would stabilize at reasonable levels in the months to come, which would
enable your company to show a better performance in the current year.
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Conclusion
I would like to express my sincere thanks to the Financial Institutions, Banks and
various departments of Central and State Governments, Distributors and Dealers
and all our other business associates.
Let me not forget to place on record my appreciation of the contribution made by
the employees of your Company at all levels and of the unstinted support extended
by my colleagues on the Board in all decisions taken at its Meetings and thereafter.
Before I conclude, I would like to thank the shareholders for their continued trust
and confidence reposed on the management of the company.
I am sure many shareholders would have already exercised their voting through the
process of remote e-voting and I request those who have not done so, to exercise
their voting by making use of the facilities made available in this meeting.
Thank you all again for your participation in this meeting and your patient hearing.

Hyderabad
9th September 2020

K. Thanu Pillaii
Chairman
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