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GUDIPADU LIMESTONE MINE 
OF

SAGAR CEMENTS LIMITED, 

An ISO 9001:2015, 14001:2015, 45001:2018, 
50001:2018 & Green Co-Gold Certified Company 
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Sustainable Development Framework (SDF)

and CSR Initiatives 

2024-25
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SAGAR CEMENTS LIMITED, GUDIPADU
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Gudipadu Mining Lease area over an extent of 454.59 Hectares. 

Geographic Location of SAGAR CEMENTS LIMITED 

Closest 
Airport

Kurnool 161 KM

Kadapa 127 KM

Coast 
Seaport

Krishnapatnam 290 KM

Chennai 510 KM

Manglore 528 KM

Karwar 554 KM

Closest 
Highway

Hyderabad-Bengaluru 
Highway

52 KM

Sl.No.
Name of the Villages fall 

under 10 KM Radius 
Male Population

Female 
Population

Total

1 Gudipadu 839 716 1555

2 Kundanakota 117 144 261

3 Koulapalli 2841 2723 5564

4 Goravanapalli 1335 1247 2582

5 Tummalapenta 5329 5056 10385

6 Chintalaya Palli 2083 2011 4094

7 Venkatam Palli 2083 2011 4094

8 Nitturu 1000 975 1975

9 Chikke Palli 1972 1881 3853
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About SAGAR CEMENTS LIMITED..... 

Sagar Cements Limited., was promoted by a group of technocrats headed by Shri K.V. Vishnu Raju, Chairman, 
Shri S. Anand Reddy, Managing Director, Shri S. Sreekanth Reddy, Joint Managing Director. 

Founded in 1981, Sagar Cements Limited (SCL) is one of India's leading cement manufacturer with an installed 
production capacity of 10.50 MTPA. For over four decades, we have been committed to creating lasting 
stakeholder value while maintaining a sustainable growth outlook with our robust foundation and a steady 
growth focus.

The brand name ‘Sagar’ embodies ‘strength’, ‘endurance’ and ‘progress’. These aspects, together, inspire us to 
develop high-quality products customised to customers’ changing needs, while ensuring the lowest possible 
carbon footprint. We manufacture Ordinary Portland Cement (OPC) of grade 53 and 43, Portland Pozzolana 
Cement (PPC), Sulphate Resistant Portland Cement (SRPC), Portland Slag Cement (PSC) and Ground Granulated 
Blast-furnace Slag (GGBS).

 Sagar Cements Limited, Gudipadu unit is having a Cement Plant with Clinker production capacity of 1.0 MTPA 
,6MW Solar Plant and 25 MW Captive Thermal Power Plant at Gudipadu village, Yadiki Mandal, 
Anantapuramudist, Andhra Pradesh . 
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Sagar Cements Ltd., Gudipadu unit is IMS certified since 13th June 2016 includes; 
Quality Management System         : ISO 9001 : 2015 
Environmental Management System : ISO 14001 : 2015 
Occupational Health & Safety           : ISO 45001 : 2018
Energy Management System            : ISO 50001 : 2018 
IMS allows the management team to create one system that can help to effectively and efficiently deliver organizational goals. 

INTEGRATED MANAGEMENT SYSTEM (IMS) CERTIFICATION DETAILS
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CII-Green Products and Services Certificate
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Sagar Cements Limited Green Co Policies .............
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Sagar Cements Limited Green Co Policies .............
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Particulars

Name of The Mine : Gudipadu Limestone Mine

Lessee : Sagar Cements Limited

Extent of Lease : 454.59 Ha

Date of Opening of Mine : 23.12.2015

Lease Validity : 50 Years (From 15.12.2015 to 14.12.2065)

Category of Lands : Pvt.Patta Lands & Govt.Waste Land 

Location of Mine
(Geo Co Ordinates) 

: N15o07'27.08“- E77o57'58.04“
N15o04'51.99“- E78o00'16.56”

Topo sheet No : 57 E/16& I/4 on 1: 50000 Scale

Type of Mining : Conventional Open Cast (Mechanized) by 
deploying Heavy Earth Moving Machinery 

Strike & Dip of the Deposit : NW-SE and 2 to 6 degrees

Environmental 
Monitoring 

: Monitoring of Env. Parameters on Quarterly 
basis is in practice 

No of Benches : 05

Proved Mineral Reserves(111) : 127.0032 Million Tonnes (As On 01.04.2025)

Reserves & Resources         : 163.5115 Million Tonnes (As On 01.04.2025)

Production during 2022-23 : 12,95,000 Tonnes

Area Excavated : 41.87 Ha

Size of Mine : North-South – 680.00m
East-West      -- 615.73m 

Salient Features of the Limestone Mine(2024-25) 

Particulars Details 

Geology

Dip 3o - 5o 

Strike NW-SE

Lithology
➢      Soil Cover
➢      Dark Grey Limestone(DGL)- Avg CaO%
➢      Light Grey Limestone(LGL) - Avg CaO%
➢      Pink  Limestone (PL) - Avg CaO%
➢      Siliceous   Pink  Limestone(SPL) - Avg CaO%
➢      Shale   - Avg CaO%

40 - 48
41 - 49
36 - 45
25 - 35
13 - 34

No of working shifts 02

“A” Shift (Production) 06.00 AM to 02.00 PM 

“G” Shift (Maintenance) 08.30 AM to 05.30 PM 

“B” Shift (Production) 02.00 PM to 10.00 PM 
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1. AFFORESTATION 6.MINERAL BENEFICATION 

2.WASTE DUMP MANAGEMENT 7.ENVIRONMENTAL
   MONITORING

3.SYSTEMATIC AND SCIENTIFIC
   DEVELOPMENT

8.SUSTAINABLE DEVELOPMENT

4.MINERAL CONSERVATION 9.PUBLICITY AND 
   PROPAGANDA 

5.RECLAMATION & REHABILITATION

CONTENTS 
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Total Lease area (ha) 454.59 ha

Break up of area

Forest Land (ha) Nil

Private Land (ha) 401.63 Ha

Revenue land (ha) Nil

Others, if any[Govt.Waste 
Land (ha)] 

52.96 Ha

1. AFFORESTATION 

Plantation along the Haul Road 
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View of Afforestation 

Plantation  along the Closed Conveyor BeltPlantation Mines office to Mines

Mines View point 

Miyawaki Method of Plantation 

Near Nallah barrier Near Rest shelter



Technical Presentation – Gudipadu Unit                                                                                                                                                                                                   14

Park & Green Belt Development Near colony
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Acquired area in ha : 454.59 Ha
Area under afforestation(in Ha.)
            
       i)During the Year :2024-25
      ii)Cumulative  as on 31.03.2025

:
:

 
   5.61 Ha
 44.89  Ha

Number of trees planted
             
       i)During the Year :2024-25
      ii)Cumulative  as on 31.03.2025

:
:

  
  12198 No’s
  94033 No’s

Number of plants per Ha. : 2095No’s
Housekeeping including display of 
plantation details

: Housekeeping is maintained and 
plantation details are displayed.

Type of plant species : Dubai,Kanuga, Tapasi,Sesam,
Neem, Peltophorum, Raintree, 
Gulmohar, Tangedu, Neredu plant, 
Sitaphal, Velaga  etc.

Avenue plantation : Made multi rows of plantation at 
View point and middle berms on 
haul road.

Survival rate : 95.40 %
Maintenance of nursery / 
procurement of saplings :

Maintaining Nursery at plant 
premises. 

Aftercare of saplings planted. : Good

AFFORESTATION Contd.. 

Afforestation Within Mining Lease area 



Technical Presentation – Gudipadu Unit                                                                                                                                                                                                   16

Afforestation Within Mining Lease Boundary & Safety barrier areas
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Area under afforestation(in Ha.) 

i) During the Year 
ii) Cumulative as on 31.03.2025

:
:

 
  0.02  ha
  2.57  ha

Number of trees planted
i)  During the year 
ii) Cumulative as on 31.03.2025

:
:

  300  No’s
5076  No’s

Number of plants per Ha : 1975  No’s

Type of plant species : Dubai,Kanuga, Tapasi,Sesam, 
Raintree, Gulmohar, 
Peltophorum , Custard apple etc.

Housekeeping including display of 
plantation details

: Housekeeping is maintained and 
plantation details are displayed.

Survival rate : 95.00 %

Aftercare of saplings planted : Good

Afforestation Out side Mining Lease
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Top soil Management 

Thickness of top soil : 0.75 m to 3.00 m

Collection and storage
 
     i) During the year 2024-25
     ii) Cumulative as o 31.03.2025

:
:

  
69077.62 M3     Storage-    0.00 M3

481001.03 M3        Storage- 64877 M3

Utilization

      i)During the year 2024-25
     ii)Cumulative as on 31.03.2025

:
:

  
 69077.62 M3

 416124.03M3
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2.WASTE DUMP MANAGEMENT

No waste dump management, we have only top soil, which is   black cotton soil used for green belt development.

3.SYSTEMATIC AND SCIENTIFIC DEVELOPMENT

Implementation of proposals approved in 
mining plan.

Mining and allied activities are being carried out as per 
the approved Mining Plan.

Compliance of violations Compiled

Bench formation and advancement Bench formation is per the HEMM & Deep hole drilling 
and blasting permission issued under Reg106(2)(b).

Geo technical/slope stability studies undertaken 
if any

Nil.

Haul roads Haul road were formed as per the permission issued 
under Reg.106(2)(b).

Use of mine planning software Using Auto cad , Global Mapper &QGIS Software for 

mine planning etc..

Overall layout Well maintained as for the guidelines of IBM and DGMS.
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Wet drilling at Mines

3.SYSTEMATIC AND SCIENTIFIC DEVELOPMENT

Water Sprinkling on Haul Roads

Water Sprinkling on Crusher Hopper Water Sprinkling on Belt conveyor

Safe Loading at Mines

Unloading at Crusher hopper

Dust Collector Inbuilt Water Tanker 
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➢The limestone processing operation involves crushing and conveying the material via a closed 
conveyor belt. This method improves housekeeping in the stocking area and ensures an 
environmentally friendly process.

Sl.No Type of Machinery Make HP Capacity No. of 
machinery

1 Drilling Machine JRD CD-450 271 115mm dia 1

2
EC 480 DL Shovel
(Back hoe)

Volvo 360 2.84 M3 1

3
PC300LC-8  Shovel
(Back hoe)

Komatsu 260 1.9 M3 1

4 Tippers Volvo 460
20.2 M3 or 
35 Tonnes

5

5 Dozer Shantui 118 2.5 M3 1

6 Water Tanker
Ashok 
Leyland

110 12 KL 1

7 Explosive Van Eicher 70 8.22 Tonnes 1

Mining Machinery
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Mining Machinery

Volvo, Tipper

Volvo, Back hoe 1.9 Cu Mtr bucket shovel 

Shantui Dozer

Volvo, Back hoe 2.8 Cu Mtr bucket shovel 

Explosive Van

12 KL Water TankerDrilling Machine JRD CD-450
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Systematic and Scientific Development Contd...

Core Drilling Machine

Minimate for Vibratation monitoring
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1st Bench Formation North side 2nd  Bench Formation East side1st Bench Formation South side

3rd  Bench Formation East side

Gudipadu Limestone Bench Formation 

Bench Floor and Burm maintained East side

Systematic and Scientific Development Contd...

Bench Floor and Burm maintained South side



Technical Presentation – Gudipadu Unit                                                                                                                                                                                                   25

Core Preservation Room 

Systematic arrangement of Limestone Core Samples & Mine Model 

Mine Model Mine Model
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4.MINERAL CONSERVATION

Name of the minerals. Cutoff grade of commercial ore 
whether grade-Wise separate stacks are maintained.

Limestone mineral, cutoff grade of CaO is more 34%. 
Mining benches height is planed as per the quality of 
limestone and mining plan. The production faces are 
developed as per the quality requirement of captive 
cement plant, hence the low grade mineral separate 
stacks are maintained & systematic mining.

Whether mineral rejects above threshold value has been 
stacked separately

During Mining operations, we have encountered top 3 mts 
(East side&SW) band of high silica (Sub grade) at a depth 
1-3 meters.We are consuming the same material in 
cement manufacturing by blending with high grade 
Limestone(2nd bench ,3rd Bench and4th Bench) 

Day to day maintenance records of various stacks Maintained

Housekeeping of said mineral rejects / sub grade ore 
stacks

Well maintained

Utilization of mineral reject by blending after stacking of 
directly or by using software technology

Not applicable

Recovery from tailings Not applicable

Recovery from old dumps Not applicable
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5.RECLAMATION & REHABILITATION

Area reclaimed No Reclamation was proposed for the FY 2024-25. 
No Area was reclaimed.

Area rehabilitated No rehabilitation. Hence not applicable
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6.MINERAL BENEFICATION 

Beneficiation Practices NA

Maintenance of equipments installed at 
plant 

NA

Prestart check lists/planned task 
observations Standard operating procedures 

NA

Technological up gradation for getting 
Optimum yield

NA

QA/QC report of sample at lab Maintaining the Chemical analysis reports of 
blasted holes of limestone production

Plant audit/process audit NA
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7. ENVIRONMENTAL MONITORING

Ambient Air Quality Monitoring :- AAQ is being monitored by M/s. B.S ENVI-TECH PVT LTD, Hyderabad at 8 locations of core and 
buffer zones of ML area once in a quarter as proposed in the approved MMP, all the parameters are well within the permissible Limit.
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Surface Water Quality & Ground Water Quality:- Water Quality is being monitored by M/s. B.S ENVI-TECH PVT LTD, Hyderabad at 
5 locations of core and buffer zones of ML area once in a quarter, all the parameters are well with in the permissible Limits

Environmental Monitoring Contd....
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Noise Level Monitoring Details:- Noise Levels Monitoring is being conducted by M/s. B.S ENVI-TECH PVT LTD,  
Hyderabad, at 11 Mining Locations once in a quarter and Noise Levels are within the permissible limits.

Environmental Monitoring Contd...
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Environmental Monitoring Contd....

Ground vibration & Free Silica:- Ground Vibration Monitoring is being done by Sagar Cements Limited for each blasting with the Mini Mate 
Instrument all the Vibration levels recorded are well with in the permissible limits of statutory guidelines. Air Borne dust and free silica analysis 
report is being monitored Twice  in a year at 3 locations and silica levels are within the permissible limits.
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Environmental Monitoring Contd..

Personal dust samplingPiezometer bore well

Continuous ambient air quality monitoring 
stations (CAAQMS) Near Mines Office

Digital Display board installed at Mines 
crusher area

Muck pile wetting Water Sprinkling on Haul Roads

Core zone AAQ Monitoring Buffer zone AAQ Monitoring
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Rain water harvesting pit near Mines Office Rain water harvesting pit near Plant area Rain water harvesting pit near Plant area

Rain water Harvesting Initiatives 
Environmental Monitoring Contd..

Water recharge pit Garland drain Check dam
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Initiatives by Sagar Cements Limited. 

Company to create awareness on Swatchta hi Seva among employees . 
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Swatchta awareness and house keeping by mine employees 



Technical Presentation – Gudipadu Unit                                                                                                                                                                                                   37

Plantation programme
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Garbage Separation and appropriate disposal
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Cleanliness awareness stickers on Swatchta awareness 
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Essay and drawing competitions on swatchhta awareness conducted in School 
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8. SUSTAINABLE DEVELOPMENT FRAMEWORK 

Constitution of SDU (Sustainable Development Unit) at Mine 
Level-team of Mine management comprising of Technical, 
Financial, SR,HRD, Environment heads for ensuring 
implementation of SDF principles.

Constituted 

Total expenditure incurred for implementation of SDF at mine 
level including -Environment Protection,CSR & other welfare 
activities in peripheral area.

About Rs.1,26,14,268/- (Rupees One Crore Twenty six Lakhs Fourteen 
Thousand Two hundred sixty eight Only) were spent towards 
implementation of SDF at mine level for the financial year 2024-25. 

Innovation in energy saving by use of solar power or other 
sources.

Installed 6MW Solar Plant and 25 MW Thermal power plant at captive 
cement plant which is reduces hot gases in to surrounding atmosphere.

Community development: housing, water supply and 
sanitation,medical facilities, education facilities,Transportation,
recreation,skill development, efforts to make villages Open 
Defecation Free (ODF)

Enclosed

Disposal of mill tailing/tailing dam management Not Applicable
Identification of safety hazards through mechanism viz,.through 
Hazard slips, filling of daily checklist operators/supervisors etc.,

SOP prepared for all mining activities and risk assessment system and 
safety management system is implemented in mines.
Certified IMS (Integrated management system )

Proper setting of residential colony Residential colony is located at the plant premises with well laid CC Roads 
and with all the facilities like OHC, Safe drinking water, Park, Play ground, 
Club with Indore games, thick plantation etc. 

Proper setting of administrative and industrial buildings Well planned and constructed administrative and industrial buildings.
Effort for zero waste mining We are using low grade above Sio2 - 15-18% by blending with high grade 

Limestone Mines.
Community centers Provided 
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Sl.
No Parameters Particulars of work done

Expenditure Incurred 
(In Rs) 2023-2024 Beneficiaries

1 Water storage tanks, drinking water supply &
    irrigation support to agriculture

We are supply to drinking water(Ro Plant water) for Gudipadu peoples 
regarding  supervisor  Salary given to Gudipadu and Ro Plant 
Maintenance Works 

165679 Gudipadu Villagers

2 Preventive measures for mitigation of mine 
related health problems.

Expenses for monthly medical camps conducted in Gudipadu village, 
ambulance services provided to Gudipadu and Kundanakota villages, free 
medicine distribution, and infrastructure facilities provided to 
Government Hospital, Tadipatri.

1428384 Gudipadu & 
Kundanakota 

Villagers 

3 Promotion of hygiene and sanitation, public 
health initiatives

Ro Drinking water Plant maintenance Cost in Gudipadu Village. 72361 Gudipadu Villagers

4 Skill development & vocational training 
programmes for local communities

A tailoring training center for womens was established in Gudipadu 
village.

66750 Gudipadu Villagers

5 Promotion of literacy & education A school bus was arranged for children from Gudipadu and Kundanakota 
villages. Merit awards were given to 10th-class students of schools in 
Yadiki Mandal. Independence Day celebration expenses were covered at 
Gudipadu.

3687018 Gudipadu & 
Kundanakota 

Villagers

6 Support to social, cultural, recreational activities Amount given to Local festivals celebrations purpose to surrounding 
Villagers .

224000 Gudipadu & Other 
Villagers 

7 Livelihood & socio economic standard 
improvement suport

Funds have been allocated for the development of Gudipadu temples, 
and Honorarium payments to temple priests, and Supporting devotional 
activities.

318000 Gudipadu Villagers

8 Improvement of road connectivity and public 
transport and other infrastructure facility

Free power supply for borewell pumps and a JCB provided to Gudipadu 
village for bush-clearing works. Development works were conducted at 
Gudipadu temples. Cement was donated to surrounding villages for 
temple construction.

1297873 Gudipadu & Other 
Villagers

Grand total in Rupees 7260065 

CSR Expenditure for the FY-2024-25 
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Total expenditure incurred for 

implementation of SDF at mine level 

including

Total Expenditure for SDF implementation

1.Environment Protection

4550469
Actual Plantation cost as per plantation 

record.

604254
Environmental monitoring As Per Work 

Order.

159360 Garland drains with siltation tanks.

40120 Ground vibration monitoring.

2.Welfare activities in and around 

peripheral area including CSR

7260065 Corporate Social Responsibility(CSR)

SDF Expenditure Grand Total Rs.1,26,14,268/-

EXPENDITURE INCURRED UNDER IMPLEMENTATION OF SUSTAINABLE DEVELOPMENT 
FRAMEWORK (SDF) FOR FINANCIAL YEAR 2024-25
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Women training at the Tailoring Center arranged and maintained in Gudipadu village.
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Shovel arranged for Lokkigundam(Shiva Temple) Road works and canal works 24.04.2024
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MONTHLY MEDICLA CAMPAT GUDIPADU VILLAGE ON 16.05.2024
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World Blood Donation Day camp organized at our OHC on 14.06.2024
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Monthly Medical camp organized by our OHC staff  at Gudipadu village on 16.06.2024
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Elect Safety Awareness camp at Gudipadu Upper Primary School on 2nd July’2024
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Monthly Medical camp at Gudipadu village on 16th July’2024
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A free School 02 buses provided to Gudipadu,Kundanakota students up to Yadiki and Tadipatri 
schools
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Independence Day celebrations at Gudiapdu MPUP School on 15.08.2024
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Children Note Books, stationary and games materials donated to MPUP school Gudipadu on 
15.08.2024 under CSR
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Gudiapdu Rainwater drainage canal bushes and mud cleared as per request of village farmers on 27th & 28 of August’2024 
(Clean and green programme) under ESG
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Monthly Medical camp organized at Gudipadu village on 14.09.2024
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Bushes cleaning at Gudipadu under Swaccha Bharat programme on 29.09.2024
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Swaccha Hi Seva programme plastic waste awareness programme at Gudipadu MPUP School on 28th Sept 2024
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Swaccha Hi Seva for the year 2024 programme at Yadiki Mandal on 17th Sept 2024



Technical Presentation – Gudipadu Unit                                                                                                                                                                                                   59

Printers, Water Dispensers, Inverter batteries,  Inverters, 3 seating  long chairs, 18 shelf cup board, and 
MS rack etc items donated to  Government    area Hospital, Tadipatri on 10.10.2024
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Founder MD Late Shri S.Veera Reddy  Gari memorial scholar ships awarded to Yadiki Mandal SSC 
passed 1st rank Rs.20k, 2nd rank Rs.15kand 3rd rank Rs.10k.Divisions on 26.10.2024
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News Papers coverage's our Merit scholarship awards
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High School students BIS Industrial tour on 29.10.2024
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Monthly Medical Camp organized at Gudipadu village on 16.11.2024
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Bushes cleaning at Sachivalyam office surroundings at Gudipadu village on 
19.11.2024 
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RANDOM BLOOD SUGAR AND BLOOD PRESSURE TEST FOR WORKEMNCONDUCTED ON 26.11.2024
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MASS HOUSE KEEPING PROGRAMME CONDUCTED NEAR VILLAGE ON 23.11.2024 
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Medical camp held at Gudipadu village on 14.12.2024
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Gudipadu village damaged pipeline repair works and welding works completed
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LORRY DRIVERS MEDICAL CAMP AND RAOD SAFETY AWARENES MEETING ORGANISED ON 
28.01.2025
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GUDIPADU MEDICAL CAMP ORGANISED ON 11.01.2025 
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Monthly Medical camp organized at Gudipadu village on 15th Feb’ 2025
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Cement donated 300 Bags to Lord Sri Dasaratha Rama Swamy temple  construction at Kundanakota village
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CHALIVENDRAM PROVIDED AT MAIN GATE FOR NATURAL COOL DRINKING WATER TO THE PUBLIC
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Medical camp organized on 15.03.2025 at Gudipadu village
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Road formation laid at Goddess Kuntemma Temple in Gudipadu village on 26.10.2025
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HARMONIUM  MUSIC BOX DONATED TO GUDIPADU VILLAGE BHAJANA SANGHAM
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CEMENT DONATED TO GUDIPADU VILLAGE BURIAL GROUND COMPOUND WALL AND BUS 
SHELTER

BURIAL GROUND 

COMPOUND WALL
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R.O.PLANT MONTHLY MAITNANACE AT GUDIPADU VILLAGE
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Ambulance facility for the people of Gudipadu village
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THANK YOU
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