SAGAR CEMENTS LIMITED

TRANSCRIPT OF 44" ANNUAL GENERAL MEETING HELD ON 30t
JUNE, 2025 AT 3.30 P.M. THROUGH VIDEO CONFERENCE (“VvC”)
/ OTHER AUDIO VISUAL MEANS ("OAVM”)

Moderator: Sir, you can start now sir.

Mr. J Raja Reddy (Company Secretary): Dear Shareholders, Good Afternoon. | welcome
you all to this 44t™ Annual General Meeting of Sagar Cements Limited which is being held
virtually. | thank all of you for participating in this meeting in spite of your other pre-
occupations.

| would now request the Chairman to preside over this meeting in accordance with the
Article 65 of the Articles of Association of the Company and after introducing other
members of the board, conduct its proceeding.

Mr. K V Vishnu Raju (Chairman): Dear Shareholders, | have great pleasure in welcoming
you to this 44™ Annual General Meeting of the Company convened electronically
through Video Conferencing mode. | hope you and your family members are safe and in
good health.

The Ministry of Corporate Affairs and SEBI has permitted companies to hold their Annual
General Meeting through the Video Conferencing or Other Audio Visual Means and has
also allowed companies to send Integrated Reports and the Notice convening the Annual
General Meeting electronically.

Considering the health and safety of all our stakeholders and in particular the
shareholders, this 44" Annual General Meeting of the Company is being conducted
through Video Conferencing to avoid the physical presence of members at a common
venue. The soft copy of the Integrated Report for the year 2024-2025 has been sent to
all the members holding shares in dematerialized mode and whose email addresses are
available with their Depository Participant(s), as well as to all the members who are
holding shares in physical mode and whose email addresses are registered with the
Company and the RTA for communication purposes.

The Register of Directors and Key Managerial Personnel and their shareholding, the
Register of Contracts or Arrangements in which the directors are deemed to be
interested and the other documents mentioned in the Notice convening this meeting are



available for inspection by the members. Members seeking to inspect such documents
may contact the Company Secretary.

Since this meeting is being held electronically, the proxy related procedures have been
dispensed with, which is in line with the regulatory requirements as mentioned in the
Notice convening the meeting.

As the requisite quorum is present, | now call the meeting to order.

Let me now introduce the Directors, Auditors and Senior Executives of the Company
attending the meeting through Video Conference from their respective locations.

Smt. O. Rekha, Independent Director
Sri. Ravichandran Rajagopal, Independent Director
Smt. N. Sudharani, Nominee Director of APIDC. | think she is connected electronically.

Sri. Madhavan Ganesan, Nominee Director of Pl Opportunities Fund 1 Scheme Il. He is
also connected.

Shri. Jens Van Nieuwenborgh Nominee Director of ABH Resources India Private Limited
Smt. S. Rachana Non-Executive Director.

Smt. S. Rachana: (Namaskar)

Mr. KV Vishnu Raju (Chairman): She is online.

Dr. S Anand Reddy, Managing Director.

Sri S Sreekanth Reddy, Joint Managing Director.

Sri J. Raja Reddy, Company Secretary and Compliance Officer.
Sri K Prasad, Chief Financial Officer.

Our Statutory Auditors Deloitte Haskins and Sells have also joined this meeting and also
M/s. BSR and Co., the Proposed Statutory Auditors have joined this meeting.

Mr. S. Srikanth of M/s. B S S and Associates, Secretarial Auditors, as well as the
Scrutinizer for the e-voting process, has joined this meeting physically.

Your Company, being a listed Company, is required to provide e-voting facility to its
shareholders. Voting by show off hands is no longer permitted. The Company has



engaged the services of M/s. KFin Technologies Limited to provide the facility of e-voting
to all its members to cast their votes on all the businesses contained in the Notice.
Voting will be in proportion to the shares held by the members as on the cutoff date that
is 23" June, 2025.

In line with the regulatory requirements, remote e-voting facility on KFintech’s e-voting
platform has been provided to the members of the Company for four days starting from
26™ June, 2025 till 29t June, 2025. This module was disabled for voting by KFintech
thereafter.

As mentioned in the Notice convening the meeting, for such or those members who did
not or could not avail the remote e-voting facility, the Company is pleased to provide
them the facility to cast their votes electronically during the AGM on all the proposed
resolutions through KFintech’s Instapoll mechanism. This Instapoll facility will be
activated at the end of this meeting. Members can avail this facility and cast their votes
on the resolutions proposed in the Notice. Let me reiterate that this facility is available
only to those members who have not cast their votes through the remote e-voting
facility provided earlier by the Company. In case any member has already voted in the
remote e-voting, he or she will not be able to cast his or her vote again through
Instapoll.

The Board has appointed Shri S. Srikanth, Partner, representing M/s. B S S and
Associates, Practicing Company Secretaries for scrutinizing the e-voting process in a fair
and transparent manner. The scrutinizer will unlock the-voting done through remote e-
voting and which will be consolidated with the e-voting done today through Instapoll
facility.

The voting results along with the scrutinizer’s report will be communicated to the stock
exchanges within two working days of the conclusion of the AGM and the same will be
placed on the website of the Company and on the e-voting platform of KFintech.

To sum up, the following is the schedule for today's meeting.

After | conclude my speech, those of you who have registered as a speaker of the
meeting will be invited by the Moderator. Considering the time of all those attending the
meeting, we would request the speakers to be brief and restrict their address to matters
relevant to the business contained in the AGM Notice. After this, the questions or
queries raised by the speakers or by the shareholders who have already registered in the
link provided by KFintech for this purpose would be tabulated and answered. After the
queries have been answered, the meeting will conclude and those of you who have not
yet cast their votes would be given the opportunity to exercise the same.



Now we will proceed with the meeting.

Dear Shareholders, | am pleased to inform you that your Company has brought out its
44™ Annual Report in the form of an Integrated Report for the year 2024-25, which apart
from containing my communication to you, gives a wider picture of your Company and
its operations. Of course, it also does contain the audited standalone and consolidated
financial statements of your Company for the year ended 31t March, 2025 together with
the report at your Directors, Notice of the AGM and other mandatory reports for the
said year. As this report has been with you for quite some time, with your permission, |
take them as read.

During the year, the consolidated revenue from operations stood at rupees 2,257 Crores
and 64 lacs, registering a decline by 10% as compared to the previous year and profit
before interest depreciation and tax stood at rupees 162 crores, 52.52 Crores registering
a decline by 46% as compared to the previous year. Our financial performance, while
impacted by the broader macroeconomic factors, remains robust. We are confident that
the groundwork laid during this period from capacity utilizations, capacity additions to
supply chain enhancements will enable us to leverage the upcoming growth cycles more
effectively. During the year, we consolidated our production capacities and deepened
our presence in high growth regions. Our commitment to cost optimisation,
technological upgradation and customer centricity continues to drive efficiencies across
our operations. Strategic efforts to lower logistics cost, increase usage of green energy
and enhance supply chain management has consistently improved our operational
performance.

The past year has been marked by challenges and opportunities for the cement industry.
Despite headwinds in the form of inflationary pressures, volatile input costs and global
uncertainties, your Company has demonstrated resilience and adaptability. Our focus on
operational excellence, strategic expansion and sustainable growth has enabled us to
strengthen our position across key markets.

With our strengthened capacities, diversified geographic footprint and a sharper focus
on sustainable practices, your Company is well positioned to capitalise on these
opportunities while strengthening its foundation and ensuring responsible growth.

We remain deeply committed to environmental stewardship, undertaking multiple
initiatives to reduce our carbon footprint, optimize water usage and promote green
energy solutions. The use of electrical vehicles and targeted efforts to minimize energy
consumption at our plants have supported our ESG vision.



To foster sustainable operations, we are also adopting cutting-edge technology across
our operations. It has facilitated innovation and resulted in the development of superior
quality products for an evolving market.

Details related to future outlook and other related matters have already been covered in
detail elsewhere in the Integrated Report. | don't want to dwell further on this.

Now we come to the passing of the resolutions.

Dear Shareholders, the Notice dated 12t" May, 2025 convening this meeting has already
been circulated as part of the Integrated Report for the financial year ended 31t March
2025 and with your permission, this has since been taken as read. As both the Auditors
Report and the Secretarial Audit Report do not have any adverse qualifications or
observations or comments on the financial transactions or matters as having any adverse
effect on the functioning of the Company, these reports are not required to be read out
at the meeting. The Notice of the meeting contains 8 resolutions seeking approval of the
shareholders, gist of which is given below.

We have 4 ordinary business resolutions and four special business resolutions. | will read
out the resolutions one by one.

Ordinary Business resolution number 1 is adoption of the Audited Standalone Financial
Statements of the Company for the year ended 31%' March, 2025 together with the
reports of the auditors and the directors thereon and the Audited Consolidated Financial
Statements of the Company for the year ended 315t March, 2025 together with the
report of the auditors there on.

Resolution number 2 is the re-appointment of Sri S. Sreekanth Reddy (DIN: 00123889) as
a Director liable to retire by rotation.

ltem number 3 resolution number 3 is re-appointment of Smt. S. Rachana (DIN:
01590516) as a Director reliable to retire by rotation.

Resolution number 4 is the appointment of auditors of the Company and to fix their
remuneration.

We will now move on to the Special Business Resolutions.

Resolution number 5 re-appointment of Smt. Onteddu Rekha as an Independent Director
of the Company.

Resolution number 6 is ratification of the remuneration payable to the Cost Auditors.



Resolution number 7 is appointment of Secretarial Auditors of the Company and to fix
their remuneration.

And the 8™ resolution is approval of the material related party transactions.

The resolutions and the explanatory statement wherever applicable in respect of the
above proposals have been provided in the Notice of the meeting.

| would now request the moderator to facilitate the shareholders, who have registered
themselves as a speaker, to speak or raise queries regarding the accounts and operations
of the Company during the year 2024-25 in the sequence of the registration. During the
Question & Answer session, Speakers names will be announced along with their queue
number in a sequential manner. Accordingly, the moderator will unmute the Speaker
and allow the Speaker to speak or raise his or her queries. In the interest of time and
with a view to give adequate opportunity to all, | would request members to be judicious
in time and restrict the same to 3 minutes per Speaker. If there is any connectivity issue
at the Speaker's end due to which a Speaker could not express his or her queries views
completely, then he or she will be allowed to speak again after all the other Speakers
complete their turn, if the connectivity of the said Speaker resumes in the meantime, we
will first hear all the queries, after which | would be pleased to give my responses to your
gueries in consolidation or have them answered by my colleagues.

Moderator: Thank you sir. The first speaker is Mr. Kamal Kishore Jawar. Mr. Kamal
Kishore Jhawar, please unmute yourself and ask your question Sir.

Mr. Kamal Kishore Jhawar: WWWNW%W
Moderator: Ok sir

Mr. Kamal Kishore Jhawar: %?—ﬁ
Moderator: Ya HWEWHIH’IGTB%TET%

Mr. Kamal Kishore Jhawar: Ok Thank you, &7 Thank you Y. Chairman 8Y ﬁ'w;f RUS§
T Y first AHTHR. 3Telc; T3) ATE, Al I53Y T8, all SRRFEY, HUAT Asher 4
TSI Y331 A8, 3R Th! AFTHR. I@T ST ST SRRFEX & TP AFATHR T, SH i
P} agaw%hﬁw §.3ﬂ?3‘-\ﬁaﬁt Ui AT 3 §. A STATAT g g foh T 3Tt
wﬁaﬁﬁqﬁ%mﬂéaﬂmﬁw 3 years 3ol 9 off 99 &1 &
SedtcHT ol & 32 foIw gaAR &r 3R f@FAT confidence 3TN, 3R 3190 9 S




AIEd SdAT SedtcHe Y §AR YT o ISTH H SATAT g b g4 ti%’lﬁt?-ragﬁ
3-11«_95[% gwrtﬁfrag?rmﬁeﬁ THeram. Pol Confidence %’, 3TTST return AT, ﬁé’
313¢ Aol &. 31 39T first FATEY HAT IR H TATST . HITIZIM T ERT T :RA gAY
31X 2025-2026 AT sector FHT market H Rumour %positive Q%TIT Infrastructure ohl
Y. AT 3797 Tl ShdT IZIM. 39T first FATCL AS dividend T8 THT. IS §H &I
problem a%’r% 319 3ITYERT first q'cllcc:{, Ths FATT A IO Q%TIT mmﬁ
mq‘fﬁ»?gmsﬁ interim {3423 &IfSTC. 3R & FTET Fo Siefel A€ TTET g, 39
SU S 91 T & 918 3T §. §HAN A hueT A gﬂmg.waﬁﬁpatience TG
AETeaH I 3T Reet fHreram.
T ahg AT FT R AN Fha F gea 3=e addg e v s ff Ao
HohdT &. 3-ﬁTEi€C|c‘rﬁa—7rs|§d 3T 81 ST §. SREFE 3T e SIX & §ART chairman
X T 39T TET. AR AT g3 e a5 HAfE & ar & Tgar g 1 o & AfsA
Pihg QY. Secretarial Burcde O dgd TSI %’ g Aol & T ol efie &Y
fArem s 3T &, foiep oY fAe. gearg

Moderator: The next speaker is Mr. Srikanth Jhawar. Mr. Srikanth Jhawar, please
unmute yourself and ask your question sir. Mr. Srikanth Jhawar.

Mr. Srikanth Jhawar. Sir no response sir. Sir, the next speaker is Mr. Praful Chavda. Mr.
Praful Chavda, please unmute yourself and ask your question sir. Mr. Praful Chavda.

Mr. Praful Chavda: %T—ITﬁ?T}TIT:I'IGT}]TET%'
Moderator: Ha ST T 3T ET &

Mr. Praful Chavda: Thank you sir. Chairman 7,
IS HTh SRRFCH IR M AN MelesT AT A7 TPeo!  TE@3T A
W@mmi TT. first S TSITTH RYIE g1 7 3TTATAT Secretarial f3urésde &r
qﬁ?raﬂé;a’msavrr 37Ol Tolwd RYIC HET, Hardwork fRaT. minimum 3 months
period qr a‘-l?f Eﬂ?ﬁ sy FHfR A Secretarial f3urcHe &1 Wﬁ%?ﬂ'ﬁw choice
%maﬁfrag?rmmoiceﬁm.sﬁtﬂ e UoT H ST g1 shTeiT 3l o113 Toldel T 987 St
Affeet R ar a8 IFT . HYI T FA FH T face H IR & G@TS AT &.
3R g S8 &7 3MeHT 3R RS 747 37 o IS AT S F W oF FT T AGM BT &
T AT &, T A WHA WY T ToNTH I AR IS AR TG FARH ST




SfSATT map RN A six AR Y fa@rg  3Mua JoRTad A entry fham .
ISR H HETAT HI AT TAT & TR, G o TE el ChATR FIeIT. 37eTai
FIHAR A M THATA AT FUeAl. IR AANT AT F arg off Th3aR R elw.
aleil X A 37eTel IORIT H A corner A 3T corner Ueh ST #f1 ST Ch3iar FRTAT.
Only HRTSE WA SN SB3ATHT HIA QI0T el g al ThNAT AT fohar. gt st
I o=@ frar, e o, qgT ag?rerrﬂmarshﬁﬁrm?r g o
379 98 PRATHT F T, 379 T T e HH TW. 379« 9oT HeR. at 39 &l
TRAFTS Y A TR, T AT H § T 39 HR AT A 319 T2UJT 1 AT unit
€, Units T BICIITHH, BICHITE Hl AT fhddT ARRTE HUT T WsFAT  ThaR
fohdar glar g 39 Cal IR A
SIS T, sgd 37T f[GE@ IET§ X Uah a1 & b Biel f&aT § ambulance .
ambulance N P CATEI AN SAANIRIAIR dHCH &I el
mﬂgm%.ma’rﬁq@aﬁw 88! WESH, enquiry TG YOI, AT A A
M*WWM*WW?W%@emergencyWﬁ?ﬁmaﬁuseEh_{T-T
HfeTT & & or AT 18T G2, TR &Y et fehel a1 Tnfew aR.

Moderator: T close &T

Mr.  Praful Chavda:?—l’lﬂﬁmaﬂTﬂT%U. ﬁﬂmmaﬁlﬁﬂﬁﬁ? qrax 7 or
ST 1T, Sfifdeh 9TaR T AT of9maAT 3R 9aT § 39l fohdelT struggle HT I@T
¢. 3°% 91 TcaA computeral Wl ST, A computer hl
aﬁaﬁraﬂﬁé‘rmﬁmug« amefy, Treirg el ST

Moderator: 8Y please close

Mr. Praful Chavda: BICIITH 1T, FIT gTeld %l-ldl % HTS'HW 37T IR 9 HYer
FraATT 7 forar § TFaehell YT of Slel 31T AT e ﬁqu Uiecld 3T ITAT . 39 T
q‘:{'rg'%'EITﬁAmbulance ol 9 AN T @FEI'TITE"HT, u_-lﬁ' §3-1T
AP IAT el &. AR H AAA g fh oo 3TaRIeT
BIaT & O o eI 1aT ¢ 3Hh IR # 7T Feel &Y AsheRue A,

Moderator: Sir the next speaker is Mr. S Karuna Sagar. Mr. S Karuna Sagar, please
unmute yourself and ask your question sir. Mr. S Karuna Sagar, no response, Sir.



The next speaker is Mr. Kaushik Narendra Shahukar. Mr. Kaushik Narendra Shahukar,
please unmute yourself and ask your question sir. Mr. Kaushik Narendra Shahukar, No
response sir.

The next speaker is Mr. Badri Vishal Bajaj. Mr. Badri Vishal Bajaj, please unmute yourself
and ask your question sir. Mr. Badri Vishal Bajaj, No response sir.

Next speaker is Mr. Suresh Chand Jain. Mr. Suresh Chand Jain, please unmute yourself
and ask your question sir. Mr. Suresh Chand Jain

Mr. Suresh Chand Jain: goll 3TTaTeT 31T T&T g 1T &
Moderator: Ha ji sir §Td Y I, Yes

Mr. Suresh Chand Jain: 30T Chairman X, 3 & T 918 3% SR, 3R
Rgesy AT, W # yger 8ft ohg TYehT § U T IETesT &,
STIT dielet T [aaR 8T &. asq?ﬁwﬂﬁaﬁtagﬁé‘rm%mﬁaw &
O F3) AgAd 3R T &1 § FUT 1 F TET ¢, 3 & T Tvd & g€ 3/:a7ar ar
ﬁ?ww%ﬁﬁmﬁrfaintgmaﬂ?faintaﬁw

STE €1 39 by post SIS, WX A FhEAT WIS § TG, T §oh AR @RI dh
e 3T, Sfafed & drgen o FIHAA FIHA T o AR it 87 5 877 T 5 8y Aglest.
Tt TR INHHA  HH  3adh  ThTh Jh 3 Sefed
§H e Sl T 8 I STec AT wW. 3R
T TE 3BT § B Fohelel el IresT 1 1 T8 § 3l Agald &

3T 1T 3719Y G 3¢ . 7 HTareT & I 2 Jeieft e €, 379 et gyt T <ilostt 58 e
8 3T 6 8. A A U

Physical annual Roie o= aifuer Ws‘ﬂﬁvaga ?f K 3] I??TI' .
3Tt ST Srelet T At AT TR

TeardTe; o §U. H FafY T faRTH T § A AATHR .

Moderator: Next speaker is Madam Celestine Elizabeth Mascarenhas. Madam Celestine
Elizabeth Mascarenhas please unmute yourself and ask your question. Madam Celestine,
No response sir.

The next speaker is Mr. Ramesh Shanker Golla. Mr. Ramesh Shanker Golla, please
unmute yourself and ask your question sir. Mr. Ramesh Shanker Golla, please unmute
yourself and ask your question sir. Mr. Ramesh Shanker Golla, No response sir.



The next speaker is Mr. Saabahath Ali Khan. Mr. Saabahath Ali Khan, please unmute
yourself and ask your question sir. Mr. Saabahath Ali Khan. Mr. Saabahath Ali Khan,
please unmute yourself and ask your question sir. No response.

The next speaker is Mr. Reddeppa Gundluru. Mr. Reddeppa Gundluru, please unmute
yourself and ask your question sir. Mr. Reddeppa Gundluru. Mr. Reddeppa Gundluru,
you have unmuted yourself. Please ask your question sir. Mr. Redappa Gundluru. Yeah.
We are able to see you. Please speak. No, Sir. He has gone off. The next speaker is Mr.
Afzal Urrahmansufi Mohd. Mr. Afzal, please unmute yourself and ask your question sir.
Mr. Afzal.

Mr. Afzal Urrahmansufi Mohd: Hello.
Moderator: Yes Sir.

Mr. Afzal Urrahmansufi Mohd: Yeah, good afternoon. Good afternoon everyone. Thank
you for giving me this opportunity. | am very happy that | am also part of this Sagar
group Sir.

Moderator: Sir continue sir.

Mr. Afzal Urrahmansufi Mohd: Sir. Sir, thank you, Thank you. Some signal problem is
going on sir. Yes, rain is falling. That is why we are unable to connect properly. It is a
right way you are connecting in VC but this technical issue coming sir. Better you connect
to this AGM in physical mode sir because it is the correct way in VC, but the technical
issue is coming. Once in a year we can meet and we can talk something sir. In the
previous year we all met in Golkonda Hotel. We remember that now the VC is going on,
so many shareholders are not connecting with technical issues. We cannot stop the
technical issue but we can stop the way physical meeting sir. The annual report is very
good and the balance sheet you have maintained is very perfect and the product your
selling is good sir. Do you have a dealer in Hyderabad? So i need some cement sir for the
construction first. So do you have a dealer in Hyderabad for shareholders Some benefits.
Please notify in mail sir. | will contact them and thank you for giving me this opportunity.
Secretarial department doing very well. Thank you. Secretarial department and entire
board of directors. | am very happy sir. Thank you very much.

Moderator: Sir, the next speaker is Hiranand Parsram Kotwani. Mr. Hiranand Parsram
Kotwani, please unmute yourself and ask your question sir. Mr. Hiranand Parsram
Kotwani, No response sir.



Next speaker is Mr. Bharat H Shah. Mr. Bharat H Shah, please unmute yourself and ask
your question sir. No response sir.

The next speaker is Mr. K Bharat Raj. Mr. K Bharat Raj, please unmute yourself and ask
your question sir. Mr. K Bharat Raj.

Mr. K Bharat Raj: Yeah. A very good Afternoon, Mr. Chairman, my Managing Director
and Joint Managing Director, entire Board of Directors and my KMPs of Company.
Chairman Sir. First of all Sagar Cement is a wonderful brand in Andhra Pradesh and
Telangana in other parts of the South and East West side sir. | want to share one incident
sir. Last week | was in Adani Corporate Office sir. There | met a senior executive Mr. Jatin
he is a legal head. Without his knowledge without his permission Adani will not do
anything. So in between in the discussion we have discovered the cement industry.
There he discovered in future there will be 3-4 companies. | told in Hyderabad,
Telangana, Sagar is cement. They are also doing well. But the market is different, but in
the coming years, there are few players because the market, we want to sustain the
market. We should match the production cost of everything Bharat. So let's see what will
happen in the future. Like that he shared his experience. So my suggestion is sir we are
at 10 million now. So my Managing Director is dynamic and Sreekanth Reddy garu and
Anand Reddy garu were visionary leaders. So what is your plan to make 20 million
tonnes? Please give me the road map that is want sir. Because in this market you want to
in the market the capacity should be increased and turnover should be increased sir then
only we can market the system. | believe my in dynamic leader Mr. Sreekanth Reddy will
have a vision for expansion of the Companyalso. That is only my concern Sir. My best
wishes to you and | support all the resolutions in coming years also. | wish that my
Company turnover will be more and we receive more dividends in future also. | thank my
Secretarial Department, Mr. Raja Reddy is always successful in time, he sends me the
annual report and he is a very humble man Sir. Thank you, Chairman Garu, once again |
wish that next year will be conducted in hybrid mode sir. Government is not against VC,
but | don't know the companies are against the physical AGMs. So if you conduct a
hybrid, the people who want to come, they will come, want to attend by VC, they will
attend the VC. So Chairman Garu consider hybrid mode sir for next year. Thank you sir.
All the best for coming here. Take care Sir, God bless you all.

Moderator: The next speaker is Mr. Abhishek J. Mr. Abhishek J, please unmute yourself
and ask your question, Sir. Mr. Abhishek J please.

Mr. Abhishek J: Yes, Sir. Can you hear me sir? Am | audible?

Moderator: Yes sir.



Mr. Abhishek J: Sir first of all i congratulate the management on the eve of Annual
General Body Meeting. The rest all is well with you and your family in this challenging
situation. Our Company deserves much more respect than the current market cap. After
completing more than a decade of successful operations, profitability and becoming one
of the strongest brands in the respective segment, we are really thankful to the entire
Board of Directors for sincere efforts and rewarding the minority shareholders with a
consecutive dividend year on year. Sir even though the Company's EPS is negative, P
ratio is negative, return on equity is negative, the Company has sustained to declare
dividend. We really appreciate Sir. But what proactive steps have been taken by the
management to improve the EPS, PE ratio and the return on equity. So | would like to
know from you sir. So, kindly arrange for a plant visit for the investor fraternity sir. And
most of the questions are sent via e-mail also not to be the same questions in the
interest of time and nothing much to answer. The Company management and Company
Secretary is always reachable sir. Sir | really appreciate the entire efforts and the
Company has a really good profit governance practice. | do appreciate that also. Nothing
much more sir. | wish the Companyand the board of directors a great success and
prosperity in the coming future. And thank you for giving me the opportunity sir. | hope
to see you in the hybrid AGM next year. Thank you very much sir.

Moderator: The next speaker is Mr. Aloysius Peter Mascarenhas. Mr. Aloysius Peter
Mascarenhas. Please unmute yourself and ask your question sir. Mr. Aloysius Peter
Mascarenhas, No response sir.

The next speaker is Mr. S. Bhanu Kumar Raju. Mr. S. Bhanu Kumar Raju, Please unmute
yourself and ask your question Sir. Mr. S Bhanu Kumar Raju, please unmute yourself and
ask your question sir. No response sir.

Sir. | reverted back. Can | revert back to the earlier investors who have not joined?
Mr. J Raja Reddy (Company Secretary): Yes sir

Moderator: Yeah. Yeah. Thank you, Sir. Mr. Badri Vishal Bajaj, please unmute yourself
and ask your question sir.

Mr. Badri Vishal Bajaj: Good Afternoon shareholders.
Moderator: Good Afternoon sir.
Mr. Badri Vishal Bajaj: Hello.

Moderator: Yeah sir. Please continue sir.



Mr. Badri Vishal Bajaj: Sir this Company its market cap is more than 3000 crores and
revenue generation for the last three years is slowly decreasing even the profitability this
year it has gone negative. There may be some reason which management knows the
Company has taken over expansion, CapEx was there and all. But if | go to the cash flow
statement, operating profit also has fallen to 50% compared to earlier year. Even the
CapEx also has fallen to 140 crores compared to earlier years. So | don't know how to
earn the CapEx and the future guideline guidance for the road ahead of this Company, |
am unable to decide. | am puzzled. Management also, | have gone through the complete
annual report, but the guideline road map, it is not given clear. Only thing is we are
expanding. We are doing it now. In the current year also, the liability also has increased
by 20%. Your liability increase revenue generation has fallen, CapEx has fallen. Then | do
not know how the money management is going on and | could not get it more. And last
one is earning per share on X2 share, it has gone to 16 to 17. So what is your road map
for the next couple of years beyond your capacity expansion, beyond your acquisition of
other companies and adding the capacities per revenue generation? As a shareholder, |
expect and being in Hyderabad, | will very much welcome it if you provide me some time
so that we can elaborate on this without taking other shareholder stand. | wish good luck

and reduce some 379 3713 SHeh FUX 9§l A F I & AR I HITAT and i support

your leadership, management and expertise. Thank you, Sir. Good day.

Moderator: Next speaker is Mr. Srikanth Jhawar. Mr. Srikanth Jhawar, please unmute
yourself and ask your question sir. Mr. Srikanth Jhawar. Mr. Srikanth Jhawar, please
unmute yourself and ask your question.

Mr. Srikanth Jhawar: m:ﬁvmmm %‘“W
Moderator: 3TaTeT 31T {@T & T aﬁmag?r

Mr. Srikanth Jhawar: Respected chairman.........cccvevveveennnee 31T 31T T § <77 T ATareT?
Moderator: Yes sir
Mr. Srikanth Jhawar: %T‘«ﬁ

Moderator: Ya WI?%W

Mr. Srikanth Jhawar: Respected chairman %GU;I' 0T W,ﬁmﬁaﬁrmmg‘
second time 379! fh @t T HihT AT, Chairman, Managing Director, Joint



Managing Director T 3T 8 WW§ 3feTel U gedrele. H Ueatt HidAe
A UTFafaIeeT 100% F. TrgH A Tl HI FATSAC USTg ogd A, 3N 31reir srar
Qe SSELIST T Teh3HTaR fohaT. ST 3iget We § 3R fSTelr 77 8 they are enter in
the cement division. From this news how much as effected for cement division. UF{{TQ?
E'Fﬁf AT sﬂv_q'?' §31T ET What is your next 3 year planning for cement division. IR
33T based TLHTCAT HHT § L. ST el 3131 3reoT So13ia] 3R F3fy X @1 8, Setar
Ueh drel gd@r i every quarterly goieele dld. ol production, dispatch ERGI §3-1T %
3T IR H 39R AT 3R g i i JGT FareTel, FATEIT AT half yearly production
aﬂ'ﬁﬁmaaﬁﬁﬁsﬁmdetailsmaﬁéﬁgﬂguidance Aerar g @ SET
TH please BT TT. 3R 32 E AT FIHT meeting TG Al a¥ Kfintech T TFAT
AT 3roT § 3R 39T ARR HIHT &1 Secretarial team waﬁﬂmﬁémg &H mail &F
& &1 §H T time T balance sheet 3T Ao 1T, BﬂTmﬁ?}Ta’QﬂT, Wﬁ?ﬁm?{\
3TIRT. 3T Y YBTRTHAT ST § TR Thank you.

Moderator: The next speaker is Mr. Reddeppa Gundluru. Mr. Reddeppa Gundluru,
please unmute yourself and ask your question sir.

Mr. Reddeppa Gundluru: msrmré‘r%m

Moderator: Yes sir.

Mr. Reddeppa Gundluru: Thank you. My chairman K V Vishnu Raju Guru, Managing
Director, Executive Director Sreekanth Reddy Garu, all other directors, Company
Secretary, Compliance Officer J Raja Reddy Garu, all other Directors, Scrutinizers. Good
evening. dAVY. Sagar Cement building strong foundations. Chairman sir, your speech is

very wonderful. Annual report is unique. | received well in advance. What a wonderful,
beautiful cover page sir. High standard, high quality annual report has generated number
one quality sir. Thank you so much sir. Every page with colour pics is speaking Sir. Very
good information. Beautiful pictures. Unique sir. | can say unique this year. Page number
10, the Board of Directors is amazing Sir. Total everybody is covered sir. Especially page
number 16 our Sreekanth Reddy Sir and also Anand Reddy 200 Docd 90t St D6

BeHS” S0 Dok, VL Dotd T°Ld 20M0A. DT TS 20AE SE L BDALE.
520 9008 2HHOT°E. och 958&. it is a wonderful, beautiful, the eye festival. So
finally | felt very happy, Sir. %6 Qo0 86y 06, @ocky Dby %6, oty B3



RIPEBROT B D6, VB 2880 DBPEOT) . Q08 B0 B0 BT 23(5362%
SonTer 06?7 DRID S RoPPD00E BLRODY DY BILWO DHOATE, PNV
DAOMTPON SOTS AVVELARD PDEOMTG @) DAMETOD D6, Y DEMHTTAW
509, we have a faith on you. Trust on you sir. Sir i speak only agenda Sir, the governance
part is wonderfully transparency mirror et like a mirror. You're doing the governance

of my Company with ethical standards, high standards, especially integrity is there. Go
ahead and take up our decisions sir. CSR is very wonderful. Even though in the losses you
are doing a very human where all the kindhearted persons. You are doing the rural area
and | have seen these developments and also programs e9oé3 & 0D OB SweseOes

SEOTE Preotdy $ WoBdS Do A BRDY 0 WO WD ©d &re You posted the same

thing in the pictures sir. Everything is.

Moderator: Kindly close sir.

Mr. Reddeppa Gundluru: QGoc Sugrced KFin o°?

Moderator: Yes Three minutes is the time sir. Please complete.

Mr. Reddeppa Gundluru: Joco&d €905y g0 &3855 TP, APL TPO ReN0d
DEIBVR. YT &ng BoL. o 06 & QIEPC S B0 b&ao& D SIEPEOBO)
2.8); Ao g% S with the permission of Chairman. Qo service erM>occO A
(DO a0 éoqslgéﬁ interrupt S3PE1 oL TP ®go S°C5 D0 year oo Dawed
5@3&& A BoD. Any how thank you. Sorry, where there is trust, there are no
questions. Mr. our Sreekanth Reddy garu, Managing Director garu e90¢308 &% trust
&od questions &octd 6. especially o vision already aaf’bdo My question is the outlook
for financial 26 and geopolitical impact DD &0t Sod D ROAST S5°5 D DBDD
S°&>¢3 DA &oci¢. So what are the plans to increase the momentum, the growth

momentum? What are your strategic plans? | would like to know, Sir, these are only my
views. Thank you so much, Sir. 2008 d0) %o &7 & SO o IOBEY P

& BB €500 EGF 57650 Dby 0. S0 that > Jo HEBIEEE D6, g
DD e D6 100D B RS DA RS BYc, VT AT REE IFCD.
B3 B3O DB D6, LN T annual report HMod H6. Thank you so much Raja
Reddy 60 Do He&gd & dao e arer g duge Pricicio ToE B0 S0 TaIr§Esad
&P Q0 DIFDODE 08 S, A DU J0g° Lo BBy DRVOG BE. A BIYOLPE,



T D0 BDYE0E 90trEd. 00 By DT, o BAED V(D grodd V6. s |
would like to thank entire team of our Company Secretarial team sir. RS &¢ ©6 Qo
BROTY O, AP oS visit Bba%od ©6. Madhya Pradesh & Eocsod, aerorerd
2000 D6, TP years Aok 9S00 D6, Sodsod 33553%6%’)53 Q DoH0EG D6, DA
@080 2u8) o et deaw D6. 2008y DodoDOE DG Do Wrrkwdotro. Sir VC is

good sir. Please continue VC. We can able to attend any where in the global. The
problem is with KFin. 26 J&0 =° phone is updated sir. éfe_? version, updated T°&. weer

cie0n e DY ET0) 0. BBODS @05065*’&3 Sz E3°) 0. 17000 ‘9025353"&3 O ET0) Q.
509 idea TP Ee. @cgoél DPood, LN, D*a00d. A :35*’35) 5, Do NN
3*’9.) JAce KFin is good, KFin is good Q. But there is no, | am facing the personal

technical problem. Please look into my problem. Mr. KFin team. Thank you Sir. We have
faith on the board trust on the Board Sreekanth Reddy garu and also Anand Reddy garu,
Raja Reddy garu and all. Vishnu Raju garu Chairman sir & 3)63953 &5° 00D BT &od.

Moderator: The next speaker is Mr. Saabahath Ali Khan. Mr. Saabahath Ali Khan, please
unmute yourself and ask your question sir. Mr. Saabahath Ali Khan. Mr. Saabahath Ali
Khan, please unmute yourself and ask your question sir. No response, Sir.

That concludes the speaker list. Over to you, Sir.

Mr. K V Vishnu Raju (Chairman): Thank you very much. Thank all the shareholders for
their queries and interest in the Company and today | think specifically Mr. Kamal Kishor
ji and Mr. Srikanth Jawar ji, Mr. Praful Chavda ji and | think Mr. Badri Vishal Bajaj ji.
Similarly, Mr. Suresh Chand Jain ji and Mr. Reddeppa Gundluru Garu and Mr. Afzal
Urrahmansufi Mohd Ji and Mr. Bharat Raj. Thank you all for your interest and concerns
and questions regarding the Company. We have noted down all the points and | think
many of these queries seem to be of common interest regarding the future of the
Company and also which markets we are going to service. What's the future of the
Company, right? | would like to request Mr. Sreekanth Reddy to actually share his
thoughts and answer your question queries. Thank you very much.

Mr. S. Sreekanth Reddy (Joint Managing Director): Thank you. With your permission.
Yeah, some of the questions pertain to the past year's performances sir. Let me state on
record, of course, every quarter we have been very consistent. Last 18 months have
been extremely difficult from an industry perspective and more critical in the South
where the prices actually collapsed along with the input pricing. Yeah, we believe the
worst is behind and we are hoping for a very strong next few years. Of course, outlook of



it too soon. We are just completed or about to complete the third one. I'm sure once the
Q1 results are out and we will be available to addressing some of the queries you might
have post that scenario because | do not want to get complicated into forward-looking
statements and restrictions at this point of time. And Vishal ji, you're always welcome
and you will be more than happy. Always we learn to show you what how things have
been planned, how it worked out and how it is likely to span out into the future. The
next is from the perspective of a road map. We did indicate that our vision is to double
every 10 years. So part of the vision was to reach 10 million goal by FY 25. With your
support we could reach to that goal at least a year before. It was a tough year because
we did integrate a Company called Andhra Cements from NCLT, but fortunately it also
looks like it is going to turn around soon. So with that support coming in, we are more
than hoping that the results would start becoming much better. So the idea is to become
a 20 million by FY 35. So that has been clearly stated with some of the expansions that
are happening around the intermediate target is to reach 15,000,000 by FY 30. That also
has been clearly stated earlier even in the previous last year's speech by our Chairman
and we are working towards that step. So we definitely have a lot of dealers in
Hyderabad just on record we are among the top three players in both Telugu states. So |
think you could reach out to Mr. Raja Reddy to connect with the dealer closest to your
place. We will be more than happy to accommodate whatever is the best discounts that
are possible for our stakeholders. Regarding the plant visit, as always, we are very clear
that if anybody reaches to the plant gate, kindly get connected with our secretarial team.
They would be more than happy to facilitate the visit to any of the plants around the six
units that we have across the country. So | hope | have covered most of the query lists.
Thank you. Thank you, Sir.

Mr. K V Vishnu Raju (Chairman): Thank you, Mr. Sreekanth. So now we will come to the
conclusion.

Dear shareholders, this concludes the business part of this meeting.

| wish to place on record my appreciation of the valuable and continued co-operation
extended by all the Shareholders, Clients, Customers, Vendors, Bankers, Regulatory and
Government Authorities and Business Associates of the Company.

| also take this opportunity to place on record my appreciation of the contributions made
by the employees of the Company at its all levels and last but not the least, of the
continued confidence reposed by you in the Management.

Before | conclude, | would like to thank the shareholders for their continued trust and
confidence in the Management of the Company.



| am sure many of you would have already exercised their voting through the remote e-
voting process and | would request those who have not done so, to exercise their voting
by making use of the facilities made available in this meeting.

Thank you all again for your participation in this meeting and your patient hearing.

The Instapoll facility will be activated now to enable members who have not cast their
votes earlier through remote e-voting. This facility is available on the left-hand corner of
the Video Conferencing screen in the form of a ‘Thumb’ sign. Members can click on the
same to take them to the Instapoll page and vote. This facility will be available for a
period of 15 minutes.

Shri. S. Srikanth, Partner representing M/s B S S and Associates, Scrutinizers will submit
their report in due course to the Company after consolidating the remote e-voting and
voting at this AGM.

As there is no other business to be transacted, | declare the meeting as closed. | thank all
the shareholders for connecting with us today. | also thank the KFintech team for
facilitating the Video Conferencing which enabled connecting with our shareholders
across the world and the other service providers for ensuring seamless conduct of the
meeting.

Thank you all.



