
SAGAR CEMENTS LIMITED 
TRANSCRIPT OF 45th ANNUAL GENERAL MEETING HELD ON 25th 

JUNE, 2026 AT 3.30 P.M. THROUGH VIDEO CONFERENCE (“VC”) 

/ OTHER AUDIOVISUAL MEANS (”OAVM”)  
Moderator: Good Afternoon everyone. The quorum is available. We can start with the 
meeting. 
 
Mr. J. Raja Reddy: Okay, Dear Shareholders, Good Afternoon. I welcome you all to this 45th 
Annual General Meeting of Sagar Cements Limited which is being held virtually. I thank all of 
you for participating in this meeting in spite of your other preoccupations.  
 
I would now request the Chairman to preside over this meeting in accordance with Article 
65 of the Articles of Association of the Company and after introducing other members of the 
Board, conduct its proceedings. Thank you. 
 
Mr. K. V. Vishnu Raju: Dear Shareholders, I have great pleasure in welcoming you to this 
45th Annual General Meeting of the Company, convened electronically through Video 
Conferencing mode. I hope you and your family members are safe and in good health.  
 
The Ministry of Corporate Affairs and SEBI has permitted companies to hold their Annual 
General Meeting through Video Conferencing/Other Audio Visual Means and has also 
allowed companies to send Annual Reports and the Notice convening the Annual General 
Meeting electronically.  
 
The soft copy of the Integrated Report for the year 2025-26 has been sent to all the members 
holding shares in dematerialized mode and whose e-mail addresses are available with the 
depository participant(s) as well as to all members who are holding shares in physical mode 
and whose e-mail addresses are registered with the Company or RTA for communication 
purposes. 
 
The Register of Directors and Key Managerial Personnel and their shareholding, the Register 
of Contracts or Arrangements in which the Directors are deemed to be interested and the 
other documents mentioned in the Notice convening this meeting are available for 
inspection by the members and those who are seeking to inspect such documents may 
contact the Company Secretary.  
 



Since this meeting is being held electronically, the proxy-related procedures have been 
dispensed with, which is in line with the regulatory requirements as mentioned in the Notice 
convening the meeting.  
 
As the requisite quorum is present, I now call the meeting to order.  
 
Let me now introduce the Directors, Auditors and Senior Executives of the Company 
attending the meeting through Video Conference from their respective locations.  
 
Smt. O. Rekha, Independent Director. 
 
Mrs. O. Rekha: (Namaskar) Good Afternoon everyone. 
 
Mr. K. V. Vishnu Raju: Thank you. Thank you. 
 
Shri. Ravichandran Rajagopal, Independent Director.  
 
Mr. Ravichandran Rajagopal: (Namaskar) 
 
Mr. K. V. Vishnu Raju: Thank you.  
 
Smt. N. Sudha Rani, Nominee Director - Telangana State Industrial Development 
Corporation.  
 
Mr. J. Raja Reddy: She is not yet joined 
 
Mr. K. V. Vishnu Raju: Shri. Madhavan Ganesan.  
 
Mr. J. Raja Reddy: Not yet joined 
 
Mr. K. V. Vishnu Raju: Okay. He is not yet joined  
 
Mr. K. V. Vishnu Raju: Shri. Jens Van Nieuwenborgh. 
 
Mr. Jens Van Nieuwenborgh: (Hi) Hello, Good Afternoon. 
 
Mr. K. V. Vishnu Raju: Good Morning Mr. Jens. Thank you.  
 
Smt. S. Rachana, Non-Executive Director. 
 



Mrs. S. Rachana: (Namaskar) Good Afternoon. 
 
Mr. K. V. Vishnu Raju: Thank you Madam.  
 
Mr. K. V. Vishnu Raju: Dr. S. Anand Reddy, Managing Director.  
 
Dr. S. Anand Reddy: (Namaskar) 
 
Mr. K. V. Vishnu Raju: Shri S. Sreekanth Reddy, Joint Managing Director. 
 
Mr. S. Sreekanth Reddy: (Namaskar) Yeah, Good Afternoon. 
 
Mr. K. V. Vishnu Raju: Thank you.  
 
Mr. J. Raja Reddy, Company Secretary and Compliance Officer.  
 
Mr. J. Raja Reddy: (Namaskar) Good Afternoon all. 
 
Mr. K. V. Vishnu Raju: Thank you.  
 
Mr. K. V. Vishnu Raju: Shri K. Prasad, Chief Financial Officer. 
 
Mr. K. Prasad: (Namaskar) Good Afternoon everyone. 
 
Mr. K. V. Vishnu Raju: Thank you.  
 
Mr. Amit Kumar Bajaj and Mr. Balkishan Kabra of M/s. B S R and Co., our Statutory Auditors, 
have also joined this meeting.  
 
Mr. S. Srikanth of M/s. B S S & Associates, Secretarial Auditors as well as a Scrutiniser for the 
e-voting process has also joined the meeting physically. 
 
Mr. S. Srikanth: (Namaskar) Good Afternoon sir. 
 
Mr. K. V. Vishnu Raju: Thank you.  
 
Your Company being a listed Company is required to provide e-voting facility to its 
shareholders. Voting by show of hands is no longer permitted. The Company has engaged 
the services of M/s. KFin Technologies Limited to provide the facility of e-voting to all its 



members to cast their votes on all the businesses contained in the Notice. Voting will be in 
proportion to the shares held by the members as on the cutoff date, that is 18th June, 2026.  
 
In line with the regulatory requirements, remote e-voting facility on KFIN's e-voting 
platform had already been provided to the members of the Company for 4 days starting from 
21st June, 2026 till 24th June, 2026. This module was disabled for voting by KFIN thereafter.  
 
As mentioned in the Notice convening the meeting, for such of those members who did not 
or could not avail the remote e-voting facility and could not cast their votes during the e-
voting period, the Company is pleased to provide them the facility to cast their votes 
electronically during the AGM on all the proposed resolutions through KFIN’s Instapoll 
mechanism. This Instapoll facility will be activated at the end of this meeting. Members can 
avail this Instapoll facility and cast their votes on the resolutions proposed in the Notice. In 
case any member has already voted in the remote e-voting, they will not be able to cast their 
vote again through Instapoll.  
 
The Board has appointed Shri S. Srikanth, Partner, representing M/s. B S S & Associates, 
Practicing Company Secretaries for scrutinizing the e-voting process in a fair and 
transparent manner. The Scrutinizer will unlock the voting done through remote e-voting 
and which will be consolidated with the e-voting done today through Instapoll facility. The 
voting results along with the Scrutinizer's Report will be communicated to the Stock 
Exchanges within 2 working days of the conclusion of the AGM and the same will be placed 
on the website of the Company and on the e-voting platform of KFIN.  
 
To sum up, the following is the schedule for today's meeting.  
 
After I conclude my speech, those of you who have registered as a Speaker at the meeting 
will be invited by the Moderator. Considering the time of all those attending the meeting, we 
would request the Speakers to be brief and restrict their address to matters relevant to the 
business contained in the AGM Notice. After this, the questions or queries raised by the 
Speakers who have already registered in the link provided by KFIN for this purpose would 
be tabulated and answered. After the queries have been answered, the meeting will conclude 
and those of you who have not yet cast their votes would be given the opportunity to exercise 
the same. 
 
Now we will proceed to the meeting.  
 
Dear Shareholders, I am pleased to inform you that your Company has brought out its 45th 
Annual Report in the form of an Integrated Report for the year 2025-26. Which apart from 
containing my communication to you, gives a wider picture of your Company and its 



operations. Of course, it also does contain the audited standalone and consolidated financial 
statements of your Company for the year ended 31st March, 2026, together with the reports 
of your Directors, Auditors, Notice of the AGM and other mandatory reports for the said year. 
As this report has been with you for quite some time, with your permission I take them as 
read.  
 
Now we will discuss about the performance of the Company. During the year the 
Consolidated Revenue from Operations stood at ₹2,650 Crores, registering an increased by 
17% as compared to the previous year and the profit before interest and tax stood at ₹313.54 
Crores, registering an increase by 93% as compared to the previous year. During the year, 
strategic initiatives aimed at improving manufacturing efficiency, optimizing energy use, and 
enhancing operational performance further strengthened the Company's foundation. These 
efforts enabled us to respond effectively to changing market dynamics while continuing to 
focus on long-term value creation.  
During the year, we undertook several initiatives to improve productivity and strengthen 
operations across all our manufacturing network. Investments in technology upgrades, 
energy-saving measures and process improvements have helped enhance plant 
performance and reliability. We also streamlined the logistics to improve, to improve supply 
chain efficiency. Efforts to reduce lead distances, strengthen distribution, and deepen 
customer engagement enabled us to build a more agile and responsive operating network.  
 
Operational resilience continues to remain a key focus area for the Company. Strengthening 
manufacturing capabilities while maintaining disciplined cost management has helped us 
remain competitive and adapt effectively to the changing market conditions.  
 
Sustained public and private investments in infrastructure and housing are powering India's 
growth momentum and laying the foundation for future economic expansion. Large-scale 
developments, especially transportation networks, logistics corridors, urban infrastructure, 
and affordable housing are expected to accelerate cement demand across regions in the 
coming years. The cement industry remains closely aligned with the country's development 
priorities. With our strategically located manufacturing facilities and expanding distribution 
network, we are well-positioned to support this growth while scaling our presence across 
key markets.  
 
The sector is undergoing a period of transformation, with increasing emphasis on 
sustainability, efficiency, and responsible resource management. As growth opportunities 
expand, industry expectations are evolving, making it essential for companies to balance 
operational performance with environmental stewardship. We believe organizations that 
can deliver on these priorities will be better positioned to create long-term value.  
 



Sustainability continues to guide our long-term direction and decision-making. In Financial 
Year 2025, we have reached a significant milestone by becoming the first Indian cement 
company to have a Net Zero by 2050 GHG Emission reduction targets validated by the SBTi, 
in line with their Corporate Net Zero Standard. This milestone reflects our commitment to 
reducing emissions in line with globally recognised climate goals. Our aim is to implement 
SBTi validated targets and make all efforts to achieve our goals. During the year, we 
increased the use of renewable energy, improved energy efficiency, and made efforts to 
increase alternate fuel and raw materials usage. 
 
Enhanced sustainability disclosures and independent assurance processes further 
strengthened our ESG oversight and helped earn the confidence of our stakeholders. We also 
continued to prioritise water conservation, efficient use of resources, and responsible 
manufacturing practices across operations.  
 
Equally important to us is the consistent support and trust of our stakeholders. Employees, 
customers, partners, shareholders, and the communities have each played an important role 
in the journey of Sagar Cements. We are deeply grateful for your partnership.  
 
Built on decades of operational strength, we remain focused on building a resilient 
organization that can contribute meaningfully to India's infrastructure growth while 
delivering long-term value to stakeholders.  
 
Overall the past year, has been marked by challenges and opportunities for the cement 
industry. Despite headwinds in the form of inflationary pressures, volatile input costs, and 
global uncertainties, your Company has demonstrated resilience and adaptability. Our focus 
is on operational excellence, strategic expansion, and sustainable growth, which has enabled 
us to strengthen our position across key markets.  
 
The Board of Directors of the Company, at their meeting held on 5th June, 2026, accorded its 
approval for the merger of one of our subsidiary company, Andhra Cements Limited with the 
company, which will be subject to necessary approvals as may be required from the 
regulatories, Shareholders and other concerned authorities. And the rationale for this 
merger will be explained now.  
 
Sagar Cements Limited is a promoter of Andhra Cements Limited and holds 75% of the paid-
up equity share capital and both the companies are engaged in the same line of business, that 
is manufacturing and sells cement under the brand name of Sagar Cement which would 
facilitate complete alignment of manufacturing operations, branding, marketing and 
distribution functions under a single corporate structure, thereby resulting in operational 
efficiencies and enhanced value creation for all stakeholders. The amalgamation will also 



consolidate the manufacturing and commercial functions of both entities into an integrated 
operational framework.  
 
Details relating to future outlook and other related matters have already been covered in 
detail elsewhere in the Integrated Report. I don't want to dwell further on this.  
 
Dear Shareholders, the Notice dated 13th May, 2026, convening this meeting has already 
been circulated as part of the Integrated Report for the financial year ended 31st March, 2026 
and with your permission, this has since been taken as read. As both the Auditor's Report 
and the Secretarial Auditor’s Report do not have any adverse qualifications or observations 
or comments on the financial transactions or matters as having any adverse effect on the 
functioning of the Company, these reports are not required to be read out at the meeting. 
The Notice of the meeting contains 5 resolutions seeking approval of the shareholders, a gist 
of which is given below.  
 
There are 3 ordinary business resolutions and 2 special business resolutions, and I will be 
reading them now.  
 
The first one is Adoption of Audited Stand-alone Financial Statements of the Company for 
the year ended 31st March, 2026 together with the reports of the Auditors and Directors 
thereon and the Audited Consolidated Financial Statements of the Company for the year 
ended 31st March, 2026 together with the report of the Auditors thereon.  
 
Resolution number 2 is the Re-appointment of Dr. S. Anand Reddy as a Director liable to 
retire by rotation.  
 
Resolution number 3 is a Re-appointment of Smt. S. Rachana as a Director liable to retire by 
rotation.  
 
Now I will go to the special business resolutions.  
 
Number 4 is a Ratification of the remuneration payable to Cost Auditors.  
 
Number 5 is Approval of material-related party transactions.  
 
The resolutions and the explanatory statement wherever applicable in respect of the above 
proposals have already been provided in the Notice of the meeting.  
 
I would now request the moderator to facilitate the shareholders, who have registered 
themselves as a Speaker to speak or raise queries regarding the accounts and operations of 



the Company during the year 2025-26 in the sequence of their registration. During the 
Question & Answer session, Speakers names will be announced along with their queue 
number in a sequential manner. Accordingly, the moderator will unmute the Speaker and 
allow the Speaker to speak or raise his or her queries. In the interest of time, and with a view 
to give adequate opportunity to all, I would request members to be judicious in time and 
restrict the same to 3 minutes per Speaker. If there is any connectivity issue at the Speaker's 
end due to which the Speaker could not express his or her queries or views completely, then 
he or she will be allowed to speak again after all the other Speakers complete their turn, if 
the connectivity of the said Speaker resumes in the meantime, we will first hear all the 
queries, after which I would be pleased to give my responses to your queries in consolidation 
or have them answered by my colleagues. Thank you. 
 
Moderator: Thank you, Sir. 
 
So we are starting with our Speakers. Our first Speaker, Mr. Kamal Kishore Jhawar. Mr. 
Kamal Kishore Jhawar, please unmute yourself and speak sir. Mr. Kamal your audio is on 
sir. 
 

Mr. Kamal Kishore Jhawar: हेलो, मेरा आवाज आ रहा है सर? 
 
Moderator: Yeah sir, Please continue sir. 
 

Mr. Kamal Kishore Jhawar: Hello. हां ओके। हमारा चेयरमैन सर, All the डायरेƃसŊ को मेरा 
नमˋार। हमारा चेयरमैन साहब िवˁु सर को नमˑे, आनंद साहब, ŵीकांत साहब, और all डायरेƃसŊ को 
नमˋार। आज हमारा 45th एनुअल जनरल मीिटंग है। अपने चेयरमैन ˙ीच मŐ पूरा िडटेल बता िदए हœ साहब। 

तो अब यह साल अपना फ Ŋː ƓाटŊर, सेकंड, थडŊ , एक रफ़ली guess, जैसा इंůा Ōː Ɓर का िबजनेस बढ़ गया, 
तो उसके बारे मŐ थोड़ा बताइए सर अपना टनŊओवर Ůॉिफट िकतना आएगा। Ɛोिंक अभी डीजल और पेटŌ ोल 

के पैसा जो बढ़ गया तो, इसमŐ टŌ ांसपोिटōग का, जब Ůॉिफट आएगा तो टŌ ांसपोिटōग मŐ थोड़ा अपना पैसा उधर 

डैमेज होगा। तो इसके बारे मŐ िकतना अपने को िडफरŐस आ सकता है। और सर अपना सेŢेटेįरयल िडपाटŊमŐट 

का टीम, जे राजा रेǭी और उनके ːाफ बŠत, मैल पर कभी भी हम Ɠेʮन एंड आंसर दे देते हœ हमको same 

day įरɘाई िमल जाता है। और हमारे को सेकंड डे बैलŐस शीट भी िमल गया है साहब। सेŢेटेįरयल िडपाटŊमŐट 

का टीम भी बŠत अǅा है। और इसी तरह वीिडयो कांůŐ स रखŐ सर, हम कही ंभी रहे मीिटंग अटŐड कर सकते 

हœ। और सर और एक बात सर, आंŬा मŐ तेलंगाणा मŐ बड़े-बड़े िबग मॉल माने, अभी हम आज के जमाने मŐ 50 

ɢोर, 40 ɢोर िबİʒंग, ऐसे िबİʒंगो ंमŐ अपना कंिटɊू टŐडर लेकर अपना कंपनी एक ही जगह सɘाई रहे 

वह भी कोटेशन मŐ टŐडर िमला तो एक बŠत बेिनिफट िमलता है। तो अपना वह िबजनेस और अपना Ůॉिफट 

िबजनेस और टनŊओवर बŠत अǅा बढ़ता रहता। तो इसके बारे मŐ आप फोकस रखŐ, िकतने बड़े मॉल बना रहे 

हœ। 2050 जाके, 40 ɢोर, 50 ɢोर बड़े-बड़े मॉल बना रहे हœ आंŬ और तेलंगाणा मŐ। तो अपना टŌ ांसपोिटōग 



के साब से सर अपन कोई देखे करŐ  तो अपना िबजनेस भी बढ़ता है सब। इसके Ǜादा मœ कुछ बोलना नही ं
चाहता šं, िफर भी अपना शेर Ůाइस Ōː ांग है 178-₹180rupees. और हम इस कंपनी से बŠत कुछ है साहब. 
Thank you, sir. 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Dnyaneshwar Bhagwat. Mr. Dnyaneshwar 
Bhagwat, please unmute yourself and speak. 
 
Mr. Dnyaneshwar Kamlakar Bhagwat: Am I audible? 
 
Moderator: Yeah sir. Please continue. 
 
Mr. Dnyaneshwar Kamlakar Bhagwat: I'm audible. Can you hear me perfectly? 
 
Moderator: Yes, sir. Please continue. 
 
Mr. Dnyaneshwar Kamlakar Bhagwat: Thank you very much sir. Yeah, first of all, uh, as a 
outside, I am thankful to Board and his team for allowing me to speak. This is Dnyaneshwar 
K. Bhagwat from Mumbai. First of all, I am thankful to our Company Secretary, Mr. Raja 
Reddy, I received Annual Report well in advance, which is full of information. And also, as 
my request, he has sent a hard copy of the AGM well in advance, which is full of information, 
easy to understand. So I thank sir and his team. Secondly, I am thankful to sir again because 
the excellent informative AGM copies drafted which adheres to corporate governance norms. 
Sir, I support all the agenda items. Fourth sir, I don't have much question about the resolution 
because I have full faith in the Board and Board members and their working. Sir, I have few 
questions. Firstly, what is the CapEx for coming financial, coming financial 5 years? Secondly, 
what is, what more steps are taken for adding to green energy? Third, what is the market 
share in domestic as well as internationally. Last but not the least, I wish the Company good 
luck, bright future ka fangming coming festival, and all the Board members, those who are 
attending the meeting from different locations, I wish them thank you for allowing me to 
speak. Thank you, sir. 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Praveen Kumar. Mr. Praveen Kumar, 
please unmute yourself and speak sir. Mr. Praveen, Mr. Praveen, you are on unmute only sir. 
Please speak, sir. Mr. Praveen. 
 
Mr. Praveen Kumar: Hello, I am audible sir? 
 
Moderator: Yeah sir, audible sir. 
 



Mr. Praveen Kumar: Hello, I am audible? 
 
Moderator: Yeah, yeah, please continue sir. 
 
Mr. Praveen Kumar: A very, very good afternoon to my respected Chairperson, respected 
Board of Directors, my fellow shareholders. Myself Praveen Kumar and  I aa joining this 
meeting from New Delhi. A few observations which I love to share with the entire house. But 
before that sir, this is our first interaction with the management, so I wish the entire 
management team, each and every dedicated employee of our Company, a happy, healthy 
and prosperous future. Coming down to my observations sir, I have been with the Company 
for years now, and I have the deepest, deepest respect for you respected Chairperson. If you 
see the last year under review, excellent, excellent performance sir. Excellent performance 
despite so many social, economical barriers in the home front and in the worldwide sir. And 
your elaborate speech in an easy-to-understand language for a returnee like me, which is 
something which is very, very informative sir. Sir, as far as the agenda is concerned, I 
wholeheartedly support all the resolutions which you set up for the Northeast today. And I 
truly believe in your leadership, your dedication, devotion. As per your speech, after proper 
amalgamation with Andhra Cements, our focus is on our key product, and that will 
potentially cut down on administration cost and give us the core business to the management 
so that we will pursue it with 100% capacity sir. My best wishes with the management sir. 
And one more thing which I love to address here is the communication between the Company 
and the retail investor in this regard sir, I love to thank our respected Company Secretary, 
Mr. Reddy and his entire team. Mark my word, they are the biggest asset sir. Even during the 
course of the year, if I have any update about the Company, that will be promptly replied to 
me. That truly, truly boosts my morale as far as my investment in the Company is concerned. 
At the end sir, I just pray to God that he will bless you with all the positivity so that you will 
take our Company to a newer height in the future. Sir, thank you for this opportunity. Wish 
you all the luck and all the best. Jai Hind sir. Jai Hind. 
 
Moderator: Thank you sir. Our next Speaker, Mr. Manjit Singh. Mr. Manjit Singh, please 
unmute and speak sir. 
 
Mr. Manjit Singh: Am I audible? 
 
Moderator: Yes sir. Please sir. 
 
Mr. Manjit Singh: Good afternoon Chairman sir, Board of Directors and my co-shareholder. 
Sir, my only question is what is the roadmap of our Company for the next 24 months? CS 

िडपाटŊमŐट का भी हम धɊवाद करना चाहŐगे िजɎोनें हमारे को बोलने का मौका िदया। Thank you, sir. 
 



Moderator: Thank you, sir. Our next Speaker, Mr. Ramesh Shanker Golla. Mr. Ramesh, please 
unmute and speak sir. 
 
Mr. Ramesh Shanker Golla: Hello 
 
Moderator: Yeah, please sir. 
 
Mr. Ramesh Shanker Golla: సȻ, Ĩ�ల� సంĮČషం సȻ ĲÂను రĶÉɁ శంకȻ Ħôలų . సȻ మ�ĸ�Ťంȣ but ǽɂ 

అయ�Ūను. ĲÂను Ǿ గ�ĸ�ంǩ ఏǾ ĨెపťలÌకǷč య�ను. Ĳ�క¡ ఒక ĸ²ండ¦ ǵǽȍాల¡ అķĮే ఎĥాƟƫƔ ట½ౖȹ ĥాĺాȃ 

సȻ. That too ȎాȻ మ�ĸ�Ťంȣ Ĳ�క¡ Ĳ±టŵȻŐ ఇష©Ū వǩŖంİ� సȻ. ఇǾĬ�యȫ Ħా బĞȴŸ అķǷč ķంİ�. ĲÂను 

ఓĳ¿ȴ ĨేĽÐసĸ�ĥ� ȀడĸÃటȻ ఏంటంటÎ ఆల»ƔĬ� ĳిȃĨ�ర , ĲÂను అపťట�ĥ� ఎట�ų ĦĆ Ǿ దగœĸ�ĥ� ĸాలÌను. బȫ Ĳ�క¡ 2-3 

ǽǵȫŸ పడ¦త§ంİ� మȆŴ బ�Ūȡ అķŪ మȆŴ Ǿ దగœĸ�ĥ� ĸాĺాȃ అంటÎ ȎాȻ That too మȆų ȀడĸÃటȻ 

ĳిల¡ȎాŠ ĬేȀ అǵ ల�ɂś  వరక¡ ĺÂǩ చూĻాను సȻ. బȫ ఆయన ఎందుకంటÎ మȆų Ĩ�ల� ఏǮఎంలలĐ ȎాȻ ఇంĥా 

ఎవĸ²ÓĲ� మȆų ఆĲ±àų Ĳċų  ఉĲ�Ťĸా ఒకȎాĸ� ĺÂǩ చూడంĬ� అǵ చూసుŠ Ĳ�ŤĬేȀ. బȫ ఆయన మȆų ǳĸ�Ħ� ĳిలవంĬ� 

అǵ ȀడĸÃటȻ చూసుĥąĺాȃ. బȫ ఆయన చూసుĥąక¡ంĬ� Ĳ�క¡ ఏǾ ĨెపťలÌదు సȻ. ĲÂను ǩవĸ� వరక¡ 

ĺ±ķȫ ĨేĽÐŠ  Ĳ� ĮČట� Ĵ¿Ɣంȭ చూĽి, అĸÃ బ�బ� ǵనుŤ ĳిలవలÌదు, ఆల»ƔĬ� Ǿట�ంȣ కంక¥ų ȭ అķంİ�, Ĩైరũȴ Ħార  

ఆల»ƔĬ� సమ�ı�Ĳ�ల¡ Ĩెప­Š Ĳ�Ťర  ĥాబట�ś  నువ­ŵ ఈ ȇషయం ĥóంĨెం ĽÐప­ మĸ�ŖǷč  అĲ�Ťర  సȻ. ఎట�ų గ¢ Ǿర  

మ¢డ¦నŤరĥ� Ĳ�క¡ మంǩ అవĥాశం ఇĨ�Ŗర  ĥాబట�ś  Ĩ�ల� Ĩ�ల� సంĮČషం. Ĩైరũȴ Ħార  ĸామ ĸాǯ Sorry 

sorry ȇష§ş  ĸాǯ Ħార  Ǿక¡ వందనం సȻ. సȻ అట�ų ĲÂ ȌƘĥాంȰ Ħార , Ĳ±ȡƟƫ మ� beloved ఆనంȲ Ħార , సంĮČషం 

సȻ. సȻ ఈȎాĸ� Ǿర  ఎట�ś  పĸ�Ľిšత§లĐų  ľÁêǹƔȭ Ǿట�ంȣ ఏĸాťట� ĨేయంĬ� సȻ. ఆనంȲ Ħార¤, ǽమũȃŤ కȃĽి 

ఇపťట�ĥ� కǶసం ఒక Ľ¿ĺ±ȴ ఇయȻŸ అవ­ĮČంİ� సȻ. అసల¡ Ǿర  ఎల� ఉĲ�ŤĸĆ క¥Ĭ� ĮెȄదు. ఇకŐడ ఏంటంటÎ 

సȻ Ǿర  Ĳ�క¡ వȴ ఇంȦ లĐ కనపడĮ�ర  సȻ. అంతకంటÎ ఎక¡Őవ కనబడర . ĲÂను ఇంతకంటÎ İ�ǵŤ ǰȹ 

క¥Ĭ� ĨేయలÌను. అట�ų ĦÃ ȌƘĥాంȰ Ħార  Ħాǵ ఎవĸ�ǵ చూĽÐ అవĥాశం İొరకటÎų దు. Ƿč Ƕ సȻ, Ǿ ఆĴీɂ ĥ� 

వǩŖనప­ťడ¦ మన కంĳ¿Ƕ Ľ¿కƘటĸ� Ħార  ĸాజ�ĸ²Ĭ�ŝ  Ħాĸ�ĥ� Ǿర  ĥóంĨెం ĨెపťంĬ� సȻ. ఇట�ų  ఆయĲÂİో  మమũȃŤ 

చూĬ�లనుక¡ంట�Ĳ�Ťడ¦, ĥాబట�ś  ĥóంĨెం అవĥాశం ఇవŵంĬ� అǵ ĨెĳÐťĽి Ǿర  ȇనŤȇĽÐŠ  ఆయన ఖǩŖతంĦా 

లĐపȃĥ� ǴసుĥóȎాŠ డ¦ సȻ Ǿ దగœĸ�ĥ�. సȻ, Ĩ�ల� į�ంȡŸ ȎాȻ, Ǿర  ఈ అవĥాశం అందజÃĽినందుక¡. సȻ that 

too సȻ ఈĺ±ȴ 

 
Moderator: Sir, already five minutes sir. 
 



Mr. Ramesh Shanker Golla: Ĳ� Ľ¿కƘటÎĸ�యȽ Ĭ�Ƿాĸ²śƹంȫ సȻ, న భ¢ĮČ న భȇషŪǳ, సȻ. ఎందుకంటÎ సȻ 

ఇంత మంǩ కంĳ¿Ƕ Ľ¿కƘటĸ� ĦాǶ ĺాళų  ట�ȹ Ħాǵ İొరకర , సȻ. అİ� Ĳ� ȎాగȻ ĽిĶ̧ంȫŸ ĥ� İొĸ�ĥార  Ĩ�ల� 

సంĮČషం ఒక ȎాగȻ ĽిĶ̧ంȫ అĲÂ ĥాదు సȻ, ȎాగȻ గ¢Ƙ ȵ ĥ�. ఎంĮČ Ĩ�ల� బ�Ħా Ȅȭ ĨేȎాŠ ర , తĸాŵత అĽిĽ¿śȴŸ లĐ 

Ħాǵ. Ĵ¿ంట�Ľిśȡ. వండర ŦȽ. సȻ ఇల�ంట� కంĳ¿Ƕ Ľ¿కƘటĸ� ఉనŤందుక¡ ĲÂను Ĩ�ల� సంĮČషపడ¦త§Ĳ�Ťను, సȻ. 

ĲÂను కంĳ¿Ƕ Ľ¿ĥ²Ƙటĸ� Ħాĸ� గ�ĸ�ంǩ ĨెǷాťȃ అంటÎ, Ĳ�క¡నŤ ȃసుś లĐ సȻ ఈĺ±ȴ ľÁêదĸాబ�İోų  ఈ సȻ అంత, ĸాజ�ĸ²Ĭ�ŝ  

Ħారంత మంǩ వŪĥ�Š ĲÂను చూడలÌదు, సȻ. చూȎాŠ Ĳċ లÌİో  క¥Ĭ� Įెȃయదు. బȫ ఇంత, ఎంĮČ బ�Ħా 

చూసుక¡ంట�ర  ļÐȻ హē లŝȻŸ ǵ. అందుకĲÂ సȻ Ǿక¡ ȎాగȻ ĽిĶ̧ంȫŸ లĐ ĥాదు ఆంı�Ɣ  ĽిĶ̧ంȫŸ లĐ ĥాదు మన 

ȎాగȻ Ȏాɋś  లĐ ĥాదు, ఎపťట�ĥ� ఒక కంĳ¿àų ంȫ అĲÂİ� ల�ȭŘ  అవŵదు. ఎందుకంటÎ, సȻ 

 
Moderator: Sir, you've got already five minutes sir. 
 
Mr. Ramesh Shanker Golla: ĺాళ¨Ŵ అంత బ�Ħా ĸ�Ȧ అవ­Į�ర  ȎాȻ. ȎాȻ ǩనŤ ǩనŤ కŵశŖȴŸ సȻ. ȎాȻ 

ఇప­ťడ¦ మ�ĸ�Ťంȣ ĲÂను ఆంధƔ ĽిĶ̧ంȫŸ గ�ĸ�ంǩ ĨెపťలÌకǷč య�ను. నువ­ŵండ¦. సȻ, ఆంధƔ ĽిĶ̧ంȫŸ İ� 

క¥Ĭ� ĲÂను జɂś  ĮెȃయజÃసుŠ Ĳ�Ťను. సȻ ఇప­ťడ¦ మనక¡ ఆంధƔ ĽిĶ̧ంȫŸ అĲÂİ� క¥Ĭ� Ĩ�ల� ఓȽŝ  బ�Ɣ ంȭ సȻ, 

ȎాగȻ ĽిĶ̧ంȫŸ అĲÂİ� అందĸ�ĥ� ĮెȃĽినİే. బȫ ఏమంటÎ సȻ, Ǿక¡ అవĥాశం ఉంటÎ ఆంı�Ɣ  ĽిĶ̧ంȫŸ ǵ క¥Ĭ� 

అల�ĦÃ కంట�నూŪ ĨేయంĬ� Ķ̧ȻŘ Ĩేయక¡ంĬ�. బȫ İ�ǵ İ�ŵĸా మన ǳర పǳ ĸ²Ĭ�ŝ  Ħాĸ�ĥ� క¥Ĭ� 

ĮెȃయజÃసుŠ Ĳ�Ťను, Ǿక¡ మȆŴ ఒకȎాĸ� గ�ర Š  Ĩేయమǵ. సȻ, ఇక ĲÂను ఈ ఆంధƔ ĽిĶ̧ంȫŸ గ�ĸ�ంǩ ĲÂను 

ఆĳÐసుŠ Ĳ�Ťను సȻ. ధనŪĺాİ�ల¡ ĮెȃయజÃసుŠ Ĳ�Ťను సȻ, ǳర పǳ ĸ²Ĭ�ŝ  Ħాĸ�ĥ�. తĸాŵత Ǿర  ĶÉĲÂజ²ũంȫ ĽÐȹ 

ĥాబట�ś , ఓĥÃ, అİ� క¥Ĭ� Ǿక¡ ధనŪĺాİ�ల¡. సȻ, ఫ®ŪచȻ మన ȎాగȻ ĽిĶ̧ంȫŸ ఏ ȇధంĦా ఉంట�ంİ�, ఒక ĸĆȭ 

మ�Ūȵ ఒకట�, But Ľి ఎɂ ఆȻ య�ĥ�śȇట�ɂ ఎకŐĬెకŐడ ĨేసుŠ Ĳ�Ťర , ఏķÊ పదţత§లĐų  ĨేసుŠ Ĳ�Ťర , İ�ǵ గ�ĸ�ంǩ 

ఒకట� ĮెȃయజÃయంĬ�. But ĲÂను మన సȻ Ĩేత, ĲÂను అĬ�Ħ�న İ�ǵĥ�, సంĮČషపĬ�న İ�ǵĥ� Ƕళ¨ų  

Į�గ�త§Ĳ�ŤĸÃȀ అనుక¡ంట�Ĳ�Ťను. 

 
Moderator: Sir, sorry sir. You're exceeding the time sir. Sorry sir. 
 
Mr. Ramesh Shanker Golla: సȻ, సȻ, సȻ, ఒకŐ ǵǽషం సȻ, ఒకŐ ǵǽషం. ĳీų Ȩ, Ĳ� ĥąసం సȻ. 

ఎందుకంటÎ సȻ Ǿక¡ కȃĽÐİ� ఒకŐ ఇయĸĆų  వȴ ట½ౖమ�. ఆ ఒకŐ ǵǽషం అĲÂİ� ట½ౖȹ ఇయŪంĬ�. సȻ that too 

మన ఫ®ŪచȻ ఏ ȇధంĦా ఉంట�ంİ�, ఏĶ̧ÛĲ� ఎĥాŸƵనŷȴ అĲÂİ� జర గ�Į� ఉంİ�? బď నɂ అĲÂİ� ఇవŵంĬ�. ĲÂను 



Ǿక¡ ఈ డయ�ɂ İ�ŵĸాĲÂ ĥąర ĥąగల¡గ�Į�ను. that too ఏĶ̧ÛĲ� ĸ²ÓȫŸ అĲÂİ�, ȃబరȽ ĳీƔǽయం ఆȻ ఎȫ ǷాȻ 

అĲÂİ� ఇĽÐŠ  సంĮČషపడĮ�ర  share హē లŝర ų  అందర¤. ĳీų Ȩ సȻ. ĳీų Ȩ టÎȡ ఇȫ, సȻ. అట�ų ĦాĲÂ Ĳ�క¡ ȎాగȻ 

ĽిĶ̧ంȫŸ ను ఆంధƔ ĽిĶ̧ంȫŸ లĐ Ĳ�క¡ ĥóంĨెం Ƿాų ంȫ చూĽÐ ఇంట½Ɣɂś  ఉంİ� సȻ. ĲÂను Ĩ�ల� ఇయȻŸ నుంǩ 

అడ¦గ�త§Ĳ�Ťను. Ĳċȫ ఇȫ Ĭౌȴ సȻ. Ǿర  ĳిȃĽÐŠ  ĲÂను Ĩ�ల� సంĮČషపడĮ�ను సȻ. į�ంక¥Ū ĺ±ĸ� మȦ. ľÒȿ 

ఎ గ�ȭ Ĭే. Ħాȭ బ·ų ɂŸ య� ఆȽ సȻ. ȌƘĥాంȰ Ħాĸ�ĥ�, తĸాŵత ȇష§ş  ĸాǯ Ħాĸ�ĥ�, Ĳ±ȡƟƫ మ� ఆనంȲ సȻ ĥ�, అందĸ�ĥ� 

ధనŪĺాİ�ల¡ Įెల¡ప­క¡ంట£, ǩవరĦా Ľ¿కƘటÎĸ�యȽ Ĭ�Ƿాĸ²śƹంȫ ĸాజ�ĸ²Ĭ�ŝ  Ħాĸ�ĥ�, ĺాళų  ట�ȹ ĥ� క¥Ĭ� ĲÂను 

ధనŪĺాİ�ల¡ ĮెȃయజÃసుŠ Ĳ�Ťను, సȻ. į�ంక¥Ū ఫȻ 

 
Moderator: Okay, sir. Thank you, sir. 
 
Mr. Ramesh Shanker Golla: Ħ�ȇంȣ Ǿ ద Ȁɂś  బ¢Ūట�ఫ­Ƚ అǷč ర Ŗǵట�. బ�Ⱥ సȻ. 

 
Moderator: Sir, our next Speaker, Mr. Praful Chavda. Mr. Praful, please unmute yourself 
and speak sir. 
 
Mr. Praful Chavda: Hello sir. 
 
Moderator: Yeah. You are audible. 
 

Mr. Praful Chavda: चेयरमैन सर, बोडŊ  ऑफ़ डायरेƃसŊ . मेरी आवाज आ रही है, सर? 
 
Moderator: Audible sir. Please.  
 

Mr. Praful Chavda: मेरी आवाज आ रही है ना? 
 
Moderator: Audible. 
 

Mr. Praful Chavda: चेयरमैन सर, बोडŊ  ऑफ़ डायरेƃसŊ, और मेरे साथी शेरहोʒसŊ। मेरा नाम Ůफुʟ 

चावड़ा, मŐ हैदराबाद से बोल रहा šं। अगर मœ Ǜादा बोल िदया तो 3 िमनट के बाद ऑटोमेिटक मेरा फोन कट 

कर देना। इसके पहले से बोल देता šं मœ 3 िमनट से Ǜादा बोलेगा भी नही।ं तो अभी कट कर देना। हर एक 

शेरहोʒर का वेरी valuable टाइम रहता है कोई आदमी ऐसा सुनने को नही ंआते। सर फ Ŋː तो आपकी 
एजीएम įरपोटŊ मŐ 5 इयसŊ कंिटɊू आगे बढ़ती रहे। पर यह साल जरा िडिफकʐ है। तो आने वाले यह साल को 
कंपनी िकतना growth कर सकते हœ या कुछ काम करेगी इसके बारेमŐ बताइए। अपने पास जो केिमकल एस 

जाता है सीमŐट Ůोडƕन मŐ केिमकल use होता है वह इंिडया मŐ से िमलता है या बाहर से मांगना पड़ता है? 



बाहर से मांगना पड़ता तो अपने पास ऐसा ːॉक है के one ईयर चलेगा या िसƛ मंथ चलेगा, इसका कोई 

Ůॉɰम नही ंआएगा तो इसके बारे मŐ बताएंगे। बŠत से Ůोडƃ्स ऐसे हœ िक आज बंद हो गए, कम हो गए हœ। 

छोटी-छोटी आइटम भी बाहर से आता है वह िमलती नही ंहै तो Ůॉɰम आता है इसके बारे मŐ बताइए। सर 

दूसरी बात बोलने का CSR. CSR very good sir. अǅी सिवŊस िमल रही है कम से कम CSR मŐ िजहादी लोगो ं
तो फायदा नही ंउठा रहे हœ ना? नही ंऐसा पſा िहंदू šं, मेरे को तकलीफ होती है िक िजहादी लोग घुस के हर 

एक जगह से बेिनिफट उठाते हœ और नुकसान अपने को पŠंचते हœ। तो ऐसे लोग हो तो इसको पकड़ो, एक 

िविजलŐस िडपाटŊमŐट बनाया। वह लोग पकड़ने यह लोगो ंको, िजहािदयो ंको। और देखो बाहर अǅा है, सर 

अभी वेदर बढ़ते जा रहे हœ। 40, 50, 55, 58 तक पŠंच गया है। तो कहते हœ िक झाड़ Ǜादा लगाओ। ɘांट 

Ǜादा लगाओ। और अभी तो फौरन मŐ भी जहां 30 िडŤी रहना था वहां 40 िडŤीस हो गया है और इसमŐ आदमी 
भी मर जाते हœ। वह लोगो ंने कभी 40 िडŤी देखा ही नही ंथा। तो ऐसी पोजीशन मŐ इंिडया मŐ हर एक आपकी 
कंपनी Ɛा कर सकती हœ और दूसरे से Ɛा कर सकती है, इसके बारे मŐ आप आगे बढ़ना चािहए, हर एक 

कंपनी को पौधे Ǜादा लगाने की बात करनी चािहए तािक नए ɡूचर मŐ, अगला जनरेशन को गमŎ से मारना न 

पड़े, गमŎ से तकलीफ ना हो। धɊवाद सर। 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Srikanth Jhawar. Mr. Srikanth. Please 
unmute yourself and speak, sir. 
 

Mr. Srikanth Jhawar: सर, मेरा आवाज आ रहा है, सर? 
 
Moderator: Yes sir, please continue. 
 

Mr. Srikanth Jhawar: नमˑे िवˁु राजू हमारा चेयरमैन िवˁु राजू साहब को नमˑे। आनंद रेǭी साहब 

और ŵीकांत साहब को नमˋार करता šं। सर आपके चेयरमैन ˙ीच मŐ तो पूरा İƑयर बता चुके हœ, मगर 

फ Ŋː Ɠेʮन यह है िक जैसा आज िलːेड कंपनी और, िलːेड कंपनी के बाद जैसा NCC, KNR, Ramky, और 

IRB Infra के पास बŠत ऑडŊर बुक है। तो यह कंपनी से अपुन कुछ टाइप करŐ गे तो अपना कुछ िबजनेस बढ़ 

सकता या टŐडर मŐ डाले तो। और दूसरा जैसा आज हैदराबाद, िसकंदराबाद मŐ Ůाइवेट इंůा Ōː Ɓर बŠत 

डेवलपमŐट हो रहे हœ। तो वह कंपनी के साथ अगर Ůाइवेट इंůा Ōː Ɓर िबʒर और िकसी से भी टाइप करŐ गे 

तो अपना िबजनेस का एƛपŐशन और नाम भी बŠत रहेगा सर। और जैसा अभी डीजल और पेटŌ ोल मŐ जो 
Ůाइस बड़े तो अपने काİːंग मŐ िकतना इफेƃ पड़ा थोड़ा इसके बारे मŐ थोड़ा बताइए सर। और इसी तरह 

वीिडयो कॉ̢ůŐ स मीिटंग रİखए और आते सो दशहरा, दीपावली की थी शुभकामनाएं। और साथ मŐ हमारी 
सेŢेटेįरयल टीम का भी मœ धɊवाद देता šं जो टाइम पर बैलŐस शीट भेजा रहा है। राजा रेǭी साहब और टीम 

को मŐ धɊवाद देता šं। केफीन टेक काफी सिवŊस का भी बŠत अǅा सिवŊस है। और कोई भी शेरहोʒर हो 
सर 2 से 3 िमनट दीिजएगा सर बातचीत करने के िलए। Thank you. 
 
Moderator: Thank you, sir. Our next Speaker Mr. Anwarur Rahman Sufi Mohammed, he is 
not in the room sir.  



 
Our next Speaker, Mr. K. Bharat Raj. Mr. K. Bharat Raj, please unmute yourself. Mr. K. Bharat 
Raj sir please. 
 
Mr. K. Bharat Raj: Hello, I am audible sir? 
 
Moderator: Yeah Yeah, audible sir, please. 
 
Mr. K. Bharat Raj: Very good morning, very good afternoon Mr. Chairman, entire Board of 
Directors. I am Bharat Raj attending from Hyderabad. First of all, happy to see you safe and 
healthy sir. Wonderful performance in this Financial Year. I thank the dividend payout and 
wonderful CSR program sir. I thank the Company Secretary department for in time sending 
me the Annual Report and the link also. Mr. Raja Reddy is always accessible sir. Chairman 
sir, my question is that in this Financial Year, can we expect 100% consumption sir? 100% 
production, please let me know. Our honorable Prime Minister is telling Viksit Bharat. But, 
the Cement industry is not blooming sir. I don't know why? Lots of projects are coming, but 
the consumption of cement is not 100% in every, every Company sir. I don't know where the 
cement is going on. I don't know, sir. I hope this Financial Year will be a wonderful year for 
our Company sir. Chairman sir, I am happy to show my Sagar Cements administration in 
remote areas also. Wonderful sir. Recently one Company has given a glow sign board in the 
bus stands and then it was very good sir. So why not cities, the glow sign boards. So that it 
will attract the eyes of the customer? You plan that also, sir. Once again, Chairman sir, my 
question is how much is the monthly consumption of coal sir? Do we import coal or do we 
use Indian coal in that? Please let me know sir. What is the price for the ton sir? Please let me 
know. Chairman sir, once again my best wishes to you. All the best for the coming years. I 
believe your leadership under Mr. Anand and Mr. Sreekanth, they are, they are future leaders. 
They are the assets of our Company sir. And I hope in the future also my 10 million becomes 
20 million tons in the coming years also. They are such visionary leaders. My blessings to 
you. God bless you, entire Board. Thank you for giving me this opportunity. I am Bharat Raj 
signing off from Hyderabad. Thank you very much sir. 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Kaushik Narendra. Mr. Kaushik 
Narendra, please unmute yourself and speak sir. 
 
Mr. Kaushik Narendra Shahukar: Sir, am I audible? 
 
Moderator: Yeah sir, please continue sir. 
 
Mr. Kaushik Narendra Shahukar: Yeah, Respected Chairman, esteemed Board members 
and fellow shareholders, good afternoon to all. It gives me immense pleasure to interact with 



you once again this year. I am deeply grateful to our Company Secretary, Mr. Raja for granting 
me this opportunity. I sincerely wish everyone good health and continued success. So my 
query is the cement industry has witnessed fluctuations in demand and pricing across 
different regions. Could the management provide region-wise capacity utilization of the 
Company plants during the Financial Year and share its outlook on cement demand, 
realization, and profitability for the current Financial Year. One suggestion, the Company 
may consider expanding its premium value product such as specialized cement for its infra 
project of precast construction, ready-mix concrete applications and green cement solutions. 
This product typically commands better margins than ordinary cement and can help 
increase revenue by differentiating Sagar Cements from competitors. On a lighter note, 
before I conclude a light-hearted note, as a shareholder, we are delighted that Sagar Cements 
helps build a strong foundation across the country. We only hope that the Company share 
price and profit also become as solid and durable as cement it manufactures. That would 
surely cement the happiness of all shareholders. Before I conclude, I have written to you on 
several occasions seeking your guidance and support. I would be grateful if my request could 
receive your consideration. If possible, kindly share the email ID of our GM, our CFO, or 
concerned official who may be able to evaluate my proposal. Or advice, consent team to 
connect with me. As our Company is one of India's most respected corporates and also active 
in CSR activity, I remain hopeful that some guidance and support may be extended to help 
me continue my professional journey. Thank you for your patience and consideration. I wish 
the Company its leadership, employees and all stakeholders. Continued success, good health 
and prosperity. Thank you very much and I look forward to meeting you again next year. 
Thank you, sir. 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Himanshu Trivedi. Mr. Himanshu, please 
unmute and speak sir. 
 
Mr. Himanshu Trivedi: Hello 
 
Moderator: please unmute and speak sir. 
 
Mr. Himanshu Trivedi: Hello sir, I am audible? 
 
Moderator: Yeah sir, very much sir. Please. 
 
Mr. Himanshu Trivedi: Hello, can you hear me? Hear me, my voice? 
 
Moderator: Yes. 
 



Mr. Himanshu Trivedi: Yes, good afternoon. Okay, good afternoon all of you, respected 
Chairman, other Board of Directors sitting on the dais. Myself Himanshu Trivedi from 
Gujarat. First of all, thank you to our Company Secretary J. Raja Reddy who is sending the 
soft copy of the, even the hard copy of the AGM report well in advance which is full of 
information, facts and figures in place, which is easy to follow, easy to understand. So I am 
thankful to you and your entire Secretarial department. The report is nicely prepared. All 
corporate governance is covered in the AGM Notice. I heartfelt appreciate his dedicated 
service as a combination and with the best competent conditions to miss particularly to Raja 
Reddy. I don't have much questions because I have full faith on the Board and they are 
working. I have supported all agenda items. I have sent all my queries well in advance 
through the email to save the time in AGM, and to give the opportunity to speak to the rest 
of the Speakers. Sir, I still have a few questions. What would be the profit-sharing ratio for 
the coming Financial Year? My second query, what is the market share we have in the 
international market as well as in the domestic market? And from whom we brought the raw 
material? And in how many countries do we supply our product? I wish good luck and a 
bright future for the coming Financial Year and coming festivals. Thank you for allowing me 
to speak. Thank you, sir. 
 
Moderator: Thank you, sir. Our next Speaker is S Karuna Sagar. He is not available in the 
room.  
 
Next Speaker, Mr. Suresh Chand. Mr. Suresh Chand, please unmute yourself and speak. 
 

Mr. Suresh Chand Jain: हेलो, आवाज आ रहा है सर? 
 
Moderator: Yeah sir, please continue sir. 
 

Mr. Suresh Chand Jain: आदरणीय चेयरमैन सर उपİ˕त सभी डायरेƃरगण और शेरहोʒर सािथयो,ं 
सर चेयरमैन ˙ीच बŠत ही संुदर और कंपनी की ŝपरेखा हमारे सामने रखŐ। बŠत ही सुचाŝ ŝप से, बŠत 

सरल भाषा से कंपनी की जो जानकारी दी उस के िलए मœ सभी मैनेजमœट को तथा आपके टीम को मœ बŠत-

बŠत धɊवाद देता šं सर। सर मœ इस कंपनी का बŠत ही पुराना शेरहोʒर šं। और मेरे पास एक दो शेर नही ं
है। मेरे पास अǅे Ɠांिटटी के अंदर इस व˫. मेरे पास  ऐसा, और सर, सर मुझे कंपनी के बारे मŐ िबʋुल 

जानकारी नही ंथी। मœ कल दूसरे कंपनी के अंदर बात कर रहा था, राजा जी साब का फोन आया। तभी मुझे 

याद आया िक मुझे AGM कंपनी का है। जब ही मœ डायरी मŐ िलखा šं सर। और मœ उन को बŠत बŠत धɊवाद 

देता šं जो मुझे याद िकया है। और सर कंपनी अǅी चल रही है, अǅी चल रही है, उस के बारे मŐ कुछ कहना 
नही ंहै। और मœ पूरे रेगुलेशन को मैने थोड़ा favour अंदर वोिटंग कर चुका šं। मेरे पास कम से कम 12 फोिलयो 
है, मेरे फैिमली के अंदर। और सब के अंदर मैने पूरा वोिटंग कर चुका šं। और आपने जो बोलने का मुझे शुभ 

अवसर िदया, उसके िलए बŠत-बŠत धɊवाद सर। सर िफिजकल मीिटंग मŐ अपन िमलते थे, बातचीत होता 



था, पर कोरोना का ऐसा झपट पड़ा, आपसे िमलना जुलना भी दुबŊल हो गया, सर। िफर भी साल मŐ एक बार 

अपन सेल फोन से अपन कांटेƃ हो जाता और आपके चेहरे हमŐ नजर आ जाते हœ सर। और उसके अब Ǜादा 
ना कुछ नही ंकहते Šए मœ अपने िवचारो ंको िवराम देता šं। जो बोलने का सुबह अवसर िदया, उसके िलए िफर 

से धɊवाद देते Šए, धɊवाद सर। 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Badri Vishal. Mr. Badri, please unmute 
yourself and speak sir. 
 
Mr. Badri Vishal Bajaj: Yeah, can I put on camera sir? 
 
Moderator: Yeah, yeah, please. 
 
Mr. Badri Vishal Bajaj: Very good afternoon Chairman sir and Sreekanth Reddy sir, 
welcome to you sir. You are second generation technocrat or entrepreneur and successfully 
has raised and commissioned the installed capacity from 4 Metric Tons, MTPA to 10.5 MTPA. 
It is a sustained effort in this present market and situation that you have done a great thing 
because a single MTPA costing around ₹1,200 to ₹1,400 crores, and you have added this asset 
to Sagar Cements to take it to new heights. And even in the energy front, the waste heat 
generation. There also you have achieved a big target of above 4 megawatts. Thanks to you, 
take it, this Company to new heights because you are the second generation technocrat. Sir, 
I wish to put, going forward the Company will reach new heights because 4 to 5 years this 
asset, CapEx which we have done, it has costed you, and you have done a lot of efforts to see 
that they are fully successfully commissioned. But Company has to reach a new high in 
revenue, in margin, and better cash generation, which we for the past 3 to 4 years we are 
experiencing as a shareholder. So even I wish that EBITDA, which was around 5% recently, 
you will take it to again double digit, around 17 to 20, which was earlier around 2021. Even 
the market cap, which is now around ₹2,300 crores only, I wish that under your leadership 
it will be crossing 4, ₹5,000 crore market cap in future. With all these good wishes, I wish 
you good luck and support. Sreekanth Reddy sir, thank you and your complete team. Good 
luck sir. 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Hiranand Parsram. Mr. Hiranand. 
 
Mr. Hiranand Parsram Kotwani: Am I audible? Namaste. 
 
Moderator: Yes sir. Yes, are you audible sir. 
 
Mr. Hiranand Parsram Kotwani: Yeah, yeah, I am not visible from Kalyan. Yeah, now I am. 
Namaste, namaste. Raja Reddy, I have heard your speech. Long-term value creation. How 



much long-term? And the investment in technology, process of improvement. How much 
new technology has— because I saw the plant in 1991, Harshad Mehta was there. I got the 

Andhra Cements was named, I फाड़ के फेक िदया। तो मेरा कहना यह है िक आप टेƋोलॉजी के लॉ̢ग 

टमŊ और अǅा नया टेƋोलॉजी लाने की, how automation and improvement in our plans? इसका 
कॉː िकतना है, कैिपटल आउटलय िकतना है और फूली ऑटोमेशन वाले ɘांट कभी तक हमारा रेडी हो 
जाएंगे? I failed to understand, everybody from Hyderabad praise you though there is no 
dividend. As an investor, when the dividend is there, our investment is not NPA. Once the 
dividend does not come from any bank or any institution, or 3-tier, we understand that long-
term flowback profit in the long term, you said the value creation. So please narrate how and 
when dividend will come, how capacity utilization and investment in the long term, 
particularly the expansion, in automation, Company will do its work. Please direct. Thank 
you and best wishes from Hiranand Kotwani. Certainly I am interested in visiting our plant 
with my own expenditure. I don't want their gift also. So if you allow me in Diwali time, I will 
come there with my own expenditure of traveling to show your modernized or a plant or a 
future strategy. Thank you and best wishes. Thank you, sir. I am Kotwani from Kalyan 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Gundluru Reddeppa. Sir, please unmute 
yourself. 
 
Mr. Reddeppa Gundluru: Yeah, thank you, sir. 
 
Moderator: Yeah. 
 
Mr. Reddeppa Gundluru: Respected Chairman sir, Mr. Vishnu Raju Ħార  and all other. Sorry, 

just a minute, let me set it down. Yeah, yeah. Respected Chairman Sri KV Vishnu Raju Ħార  

and Board members, Executive Director Sri Anand Reddy Ħార  and Sreekanth Reddy Ħార  and 

all other respected Directors, and my Company Secretary Raja Reddy Ħార  and KFIN team 

and my fellow shareholders. Good afternoon, Namaste, sir. Sir, I appreciate the Chairman's 
speech and the management presentation. The Annual Report is well prepared and provides 
useful information, colorful information to the shareholders. I also appreciate the Company's 
strong corporate governance practices, CSR initiatives, and consistent financial 
performance. The photographs of the management team in the KMPs in the Annual Report 
are presented very beautifully and professionally, sir. I felt very happy. I request the 
Company to continue conducting the AGM through video conferences only in future. It is very 
easy and convenient to the shareholders. I have already completed my e-voting. E-voting has 
been done, sir, supporting all the resolutions. My sincere thanks to Company Secretary, Raja 
Reddy Ħార  and to his team and KFIN team for their excellent support and service to the 

shareholders. A small request to the moderator that kindly allow discussion related to 
agenda only and not Company matters, other Company matters and personal discussion and 



other matters relating to other companies is not good. Please avoid it, as time is very 
important to the other shareholders and precious to all the shareholders also, management 
time also. Sir, my question is, what is the management outlook for financial year '26 or '27, 
and what is the long-term vision and growth strategy for Sagar Cements? With this, I don't 
have any further financial questions. I support all the resolutions. Finally, I support all the 
resolutions on the— I pray God to give the Chairman sir, Board members, employees, all the 
shareholders too with strength, peace, and wisdom, and good health, happiness, and 
continued success. Thank you, sir. Sir, finally, यह बोलना चाहता šँ, सर जी हमारा कंपनी इतना हाई 

œːडडŊ  मŐटेन करता है, आपको पसŊनल अमाउंट से आने की जŝरत नही ंहै, if you are willing, हमारा कंपनी 
उतना यह नही ंहै सर। Sorry, sir. हमारा हैदराबाद शेरहोʒसŊ को कंपनी के बारे मŐ मालूम है। Ɛा कंपनी है 
Ɛा Ůमोटर है उनका िकतना ए̱ɘॉयमŐट िŢएट करती है। इससे पहले अǅा िडिवडŐड िदया है। सर सीमŐट 
इंड Ōː ी Ōː गल होता है सर। We should support the management and also हमारा असीम Ůेमजी साहब 
ने यह कंपनी मŐ टŌ ː करके इɋेːमŐट िकया है. That type of promoters we are having, sir, we have 
100% faith on the Board, trust on the Board. Go ahead, take the appropriate decision for my 
Company's growth, sir. आगे बिढ़ए सर। Thank you. The proud and happy shareholder, 
Reddeppa Gundluru from Hyderabad. 
 
Moderator: Thank you, sir. Our next Speaker, Ms. Celestine Elizabeth. Ms. Celestine 
Elizabeth ma'am. Ms. Celestine Elizabeth. Madam, you are good.  
 
Madam, I think you are having some network issues. So next Speaker. Mr. Aloysius 
Mascarenhas also with the Celestine only. So we will call them later.  
 
Our next Speaker, Mr. Rajesh Kewalram. He is not in the room sir.  
 
Next Speaker, Mr. Afzal. Mr. Afzal, please unmute yourself and speak sir. 
 
Mr. Afzal Urrahmansufi Mohd: Hello, I am audible sir? 
 
Moderator: Yeah sir, please continue sir. 
 
Mr. Afzal Urrahmansufi Mohd: Yeah, good afternoon everyone, myself Afzal Ali from 
Hyderabad. I am very happy that I am a part of this AGM. First of all, I request KFintech, 
please mention the serial number when the names will come up because 1 hour is gone, the 
meeting has started. We are waiting in a queue, so we have some work also, sir. Please 
mention the queue serial number so we can connect with you, okay? I am, I am— these words 
are telling since 4 to 5 years, but this is not resolving. So I request KFintech, please mention 
the serial number, okay? Sir, about our Company, no more doubt, sir. You are, your speech is 
very good and many shareholders are asked what I have to ask. I don't want to repeat the 
question, but I want to say a few words about our Company. Sir, next year onwards, please 
make physical mode because this is, this is going on, the network issue is coming. I am unable 



to connect also, so please make AGM in physical mode. And I am very happy that Company 
CS has given a link before time, and I have received the Annual Report so clear cut, sir. Thank 
you very much. I don't want to waste time. Thank you very much. Bye sir. 
 
Moderator: Thank you, sir. Our next Speaker Mr. S Bhanu, he is not in the room.  
 
Next Speaker, Mr. Abhishek J. Mr. Abhishek. Mr. Abhishek. 
 
Mr. Abhishek J: Can you hear me? Am I audible sir? 
 
Moderator: Yeah sir, please continue sir. 
 
Mr. Abhishek J: First of all, I congratulate the management on the eve of the Annual General 
Body Meeting, sir. Trust all is well with you and your family in this challenging situation, a 
Company deserves much more respect than the current market cap after completing more 
than a decade of successful operations, profitability, dividend history, and becoming one of 
the strongest brands in the respective segment. Sir, I would request the Company to kindly 
arrange for a plant visit, sir, and this has not been arranged for the past several years. So I 
would request you to kindly arrange for a plant visit for the investor fraternity and also try 
to— And what are the steps being taken by the management to improve the EPS, PE ratio 
and return on equity? I would like to know from you, sir. And what steps are taken by the 
management to reduce the other expenses, legal professional charges, and audit fees? And 
whether any plant we have in Tamil Nadu, and whether we have any proposal to open up a 
plant in Tamil Nadu, and whether our Company is interested in purchasing a cement 
Company, a sick Company which is not being operated, is not in operational. Whether our 
Company is interested. I would like to know from you, sir. Nothing much to ask. I hope that 
the government takes all our questions in the right spirit. And most of my prior Speakers 
have already covered most of my points. I should not repeat the same questions again in the 
interest of time. I wish the Company and the Board of Directors great success and prosperity 
in the coming future. And thank you for giving me the opportunity, sir. Hope to see you in the 
upcoming hybrid AGM, sir. Kindly try to consider hybrid AGM sir, in the years to come. Thank 
you very much, sir. 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Chetan Chadha. Mr. Chetan. 
 
Mr. Chetan Chadha: Can you hear me sir? 
 
Moderator: Yeah sir, please continue. 
 



Mr. Chetan Chadha: Thank you so much to give me the chance to speak with you. First of 
all, myself Chetan Chaddha, and I'm joining this AGM from New Delhi at my home, and I am 
really thankful to the entire secretarial team and the moderator for giving me the chance to 

speak with you. First of all, sir, मेरी सभी Ɠेरीज जो है वह लाː ˙ीकसŊ कर चुका था। मœ उɎŐ įरपीट 

नही ंकŝंगा। और यह कंपनी ने एक अǅे हेʗी जो है इनकम कमाया है इस फाइनŐिशयल ईयर के अंदर 

₹2,650 crores का, िजससे कंपनी की बैलŐस शीट काफी अǅी हेʗी है मेरे िहसाब से। और हमŐ इस बात की 
पूरी उʃीद है िक आने वाले टाइम मŐ हम और अǅा करŐ गे और शेरहोʒर को एक अǅी įरटनŊ दŐगे, िजसके 

िलए आपका जो रोड मैप ɘान है उसके बारे मŐ जŝर आप बताएं नेƜ ईयर के फाइनŐिशयल ईयर का। और 

सेŢेटेįरएट टीम ने जो हमŐ आपसे जुड़ने का इस ऋिष के माȯम पर जो हमŐ जोड़ा है, तो हमŐ लग रहा है िक 

हम िदʟी और मंुबई मŐ जो आपको देख पाते हœ और आप लोगो ंके ʩूज जान पा रहे हœ। यह भी एक अǅा 
मॉडल है तो हम यही सबिमट करते हœ िक आगे से भी हम यिद मीिटंग को रखे तो वीसी मोड जŝर उसके 

अंदर ऐड करके रखŐ तािक हम लोग आपके साथ जुड़े रहे। और यह िसनेįरयो अǅा बना रहे साल भर साल। 
Thank you, sir. Thank you so much for giving me the chance to speak with you. 
 
Moderator: Thank you, sir. Our next Speaker, Mr. Prakash Singh. Mr. Prakash, please unmute 
yourself sir. Mr. Prakash. Mr. Prakash, unmute yourself please. So, he is not responding sir.  
 
Our next Speaker, Mr. Damodaran. He is not in the room, sir.  
 
Next Speaker, Mr. Saabahath, Mr. Saabahath Ali Khan. Mr. Saabahath Ali Khan, please unmute 
yourself. Mr. Saabahath Ali Khan is not responding sir.  
 
Next Speaker, Mr. P. Jaichand. Mr. P. Jaichand, please unmute yourself sir. Mr. P. Jaichand. Mr. 
P. Jaichand, please unmute yourself. Not responding sir.  
 
Next Speaker, Mr. Mani Sundaram. Mr. Mani Sundaram, please unmute yourself sir. 
 
Mr. Mani Sundaram A V: Hello? 
 
Moderator: Sir, please unmute yourself. 
 
Mr. Mani Sundaram A V: Hello. 
 
Moderator: Yes, sir. Mr. Mani? Mr. Mani, sir, he is not responding.  
 
Our next Speaker, Ms. Archana. She is not in the room sir.  
 



So should I call out Mr. Aloysius Peter Mascarenhas, who is online, sir? Ms. Celestine 
Mascarenhas and Mr. Aloysius Peter Mascarenhas. Mr. Aloysius Peter Mascarenhas, Mr. 
Mascarenhas please. Those are not responding. So, that was our last Speaker sir. 
 
Mr. K. V. Vishnu Raju: Thank you all the shareholders for your queries and interest in the 
Company. I would now request Mr. Sreekanth Reddy to respond to all your queries. 
 
Mr. S. Sreekanth Reddy: Thank you, Chairman Ħార¤. And sir, most of the queries, 

fortunately, in our case, every quarter, yeah, the investor presentation is being uploaded, sir. 
Yeah, in the intermittent quarter, it is— it would be a challenge for us to address those 
queries. But what I would like to assure you is that some of the questions like capacity 
utilization as well as the cost impact, cost per coal, are we importing and all, are updated 
from time to time, part of our investor presentation. So we'll be more than happy to share it 
with you one-on-one, and I would request the Company Secretarial team to assist you on 
that. But every quarter, end of the quarter, we have been uploading the investor presentation 
post results systematically. One of the queries from Praful Chavda ji was, are we importing 
anything for our production? Yes, sir, but we only import from time to time whenever the 
cost is lower. But as such, we are not dependent on any imported product for producing 
cement. So we are not getting impacted on the account of war for the availability of the 
material. Of course, there are some products whose price went up, uh, that's the only impact. 
But we generally don't import any raw material other than fuel, and we import fuel only 
when imported fuel prices are lower. That's what I would like to highlight, sir. Yeah, 
regarding the CSR and all, we have been constantly updating and it's part of our Annual 
Report. I think there is a very exhaustive— though for last couple of years, fortunately or 
unfortunately, the capacity got expanded but the market was under stress. So, we do hope as 
the situation improves, the other financial metric would also improve along with the 
Capacity, sir. From a capacity utilization perspective, constantly we are updating unit by unit 
capacity utilization on a quarter-to-quarter basis, sir. So we will continue to disclose that 
part of our investor presentation. Our long-term goal, as indicated earlier, sir, every 10 years 
we intend to be doubled. So the first target was becoming 10 million by 2025, yeah, which 
we could achieve. The next target is to become 20 million by 2035. So that's a stated goal, 
and we believe that we are on the path to achieve that by 2035, sir. So regarding the plant 
visit sir, our team always would be more than happy to coordinate. Yeah, our policy is that if 
any of our stakeholders would want to visit the plant, they are welcome at any given point of 
time. Yeah, they have to reach the plant site. Yeah, the rest of everything would be taken care 
of by the plant, sir, but we are not organizing for, uh, the transportation from here all the way 
to the plant. But we would be more than happy if they reached the plant to accommodate 
their entire visit, sir. And I'm sure our secretarial team would be more than happy to 
coordinate on that account. Sir, I think most of the disclosures are part of it, sir. Yeah, I would 
request Raja Reddy to individually share some of the presentations if they missed out and 
they still have any, we would be more than happy to address them. Thank you. 
 
Mr. K. V. Vishnu Raju: Thank you, Mr. Sreekanth. Thank you, all the shareholders, for your 
queries and interest in the Company.  



 
So dear shareholders, this concludes the business part of this meeting. I wish to place on 
record my appreciation of the valuable and continued co-operation extended by all the 
Shareholders, Clients, Customers, Vendors, Bankers, Regulatory and Government 
Authorities, Business Associates and all the Stakeholders of the Company.  
 
I also take this opportunity to place on record my appreciation of all the contributions made 
by the employees of the Company at all levels, and last but not the least, of the continued 
confidence reposed by you in the Management.  
 
Before I conclude, I would like to thank the shareholders for their continued trust and 
confidence in the management of the Company.  
 
I am sure many of you would have already exercised their voting through the remote e-voting 
process, and I would request those who have not done so, to exercise their voting by making 
use of the facilities made available in this meeting.  
 
The Instapoll facility will now be activated to enable members who have not cast their votes 
earlier through remote e-voting. This facility is available on the left-hand corner of the Video 
Conferencing screen in the form of a “Thumb” sign. Members can click on the same to take 
them to the “Instapoll” page and vote. This facility will be available for a period of 15 minutes.  
 
Shri S. Srikanth, Partner representing M/s. B S S & Associates, Scrutinisers will submit their 
report in due course to the Company after consolidating the remote e-voting and voting at 
this AGM.  
 
As there is no other business to be transacted, I declare the meeting as closed. I thank all the 
shareholders for connecting with us today. I also thank the KFIN team for facilitating the 
Video Conferencing which enabled connecting with our shareholders across the world, and 
all other service providers for ensuring seamless conduct of the meeting. Thank you all. 
 
Board Room: Thank you. 


